3 1761 11649719 9 


UTM 


CA20N 


Lm rele) re Di jBNS 
3 no WJ irr LU sk it 
Ay 't econ 


“80A0R) 


ROYAL COMMISSION ON MATTERS OF HEALTH AND SAFETY 


ARISING FROM THE USE OF ASBESTOS IN ONTARIO 


CHAIRMAN: J. STEFAN DUPRE, Ph.D. 


COMMISSIONERS: J. FRASER MUSTARD, M.D. 


10 
ROBERT UFFEN;, “Pn .0., © -nng., Mekso.ce 


COUNSEL: JOHN I. LASKIN, LL.B. 
15 
APPEARANCES : 
Mr. D. Starkman Asbestos Victims 
20 
Miss L. Jolley Ontario Federation of Labour 
Mr. N. McCombie Injured Workers Consultants 
180 Dundas Street 
25 Toronto, Ontario 


Wednesday, 
June 23, 1982 


VOLUME 44 


30 


387 (6/76) 7540-1171 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/761116497199 


ay ee 
ROYAL COMMISSION ON MATTERS OF HEALTH AND SAFETY 
5 ARISING FROM THE USE OF ASBESTOS IN ONTARIO 


VOLUME 44 


INDEX OF WITNESSES: 


JOHN PATRICK CASHMAN Examination-in-chief Page 4 

10 Cross-examination (Starkman) Page 67 
Cross-examination (Jolley) Page 82 

Cross-examination (Lederer) Page 89 


15 


OK OR TR ER eR aK Rie kik 


on INDEX OF EXHIBITS: 


EXHIBIT # 64 Productions from Johns-Manville Page 39 


EXHIBIT # 65 Copies of bulletins from J-M health, Page 39 
safety and environment executive 


25 
180 Dundas Street 


Toronto, Ontario 
Wednesday, 
June 23, 1982 


30 


G 87 (6/76) 7540-1171 


10 


15 


20 


25 


30 


G 87 (6/76) 


hes 


180 Dundas Street 
Toronto, Ontario 
Wednesday, 

wune 23, 19382 


VOLUME 44 


THE FURTHER PROCEEDINGS IN THIS INQUIRY 
RESUMED PURSUANT TO ADJOURNMENT 


APPEARANCES AS HERETOFORE NOTED 


DR. DUPRE: Good morning, may we come to order? 

This morning the Commission greets Mr. Bruce 
Machin, vice-president....I'm sorry, wrong line...Mr. Jack 
Cashman, president and chairman of the board of Manville Canada 
Incorporated. 

Counsel, are you ready? 

MR. LASKIN: I'm ready. 

I believe Mr. Lederer had one preliminary matter 
he wish to speak to before we... 

MR. LEDERER: Yes, Mr. Chairman. You recall that 
yesterday I reviewed with you the status of the five undertakings 
that I took it were before this Commission and which we had 
undertaken. 

I am in a position now to satisfy another one of 
those, and this relates to an undertaking made two days ago...the 
legal opinion that was asked for. 

I have obtained the instructions which I indicated 


7540-1171 


ee CAR as 
MR. LEDERER: (cont'd.) to you yesterday I was 
seeking, which is to, in effect, breach the normal privilege of 
5| the solicitor/client relationship, and I have instruction to do 
that and I have, unfortunately, only a single copy of this opinion 
with me, but I could obtain others, or perhaps Miss Kahn could 
provide those... 
DR. DUPRE: Miss Kahn will look after that in. 


due course. 


40 Thank you, Mr. Lederer. 

Miss Kahn, would you swear Mr. Cashman, please? 
JOHN PATRICK CASHMAN, SWORN 
EXAMINATION-IN-CHIEF BY MR. LASKIN 

15 Q. Mr. Cashman, you are president and general 
manager of Manville Canada Inc.? 

A. ‘That's correct.” Yes, 

Q. And you are also a director of that company? 

A. ft am, yes. 

Q. And you are as well, as I understand it, a 

20; director of Manville International Corporation? 

A. That's true. 

Q. Can you briefly tell the Commission your 
educational background, and then your employment history through 
Johns-Manville? 

25 A. Yes, © can. inecact, what mMLoght bea good idea 


if I do that briefly and then perhaps to save some time I can 
go through the organizational charts as they used to exist prior 
to reorganization that occurred last year, and as they now exist 
today, showing the various relationships of the corporate 
departments and the reporting of the officers and staff of the 
30 company. 
Q. L think that would-be helpful: 
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A. You requested my background. I am of Irish 
nationality, and was educated in England, went to the University 
of London to study chemistry. 

I joined Johns-Manville Great Britain in 1964, 
working as a technical representative in the filtration of 
minerals department. It could broadly be called the mineral 
Chemical department of that time. 

ii el966 "Onell 677 elewent. COtRrancervfor atyear.t ii 
then came back to England as manager of the mineral chemical 
department. 

In 1969, Johns-Manville Europe was created to 
oversee and manage the various functions of Johns-Manville 
throughout the European continent and Britain. 

I stayed in Europe in various functions related 
to sales and marketing, in the mineral chemical department, until 
1976, when I went and worked in Denver, Colorado, the corporate 
headquarters of Johns-Manville Corporation, for a year...or just 
under a year. 

T\returned to Paris, France in Wate 1976, and 
moved into general production management in Europe, of the 
filtration and mineral manufacturing locations of Johns-Manville, 
either wholly-owned or joint ventures. 

In 1978, I moved into the building products and 
fiber glass marketing operations in Europe, and came to Canada 
in September, 1980. 

I assumed my present position on January 1, 1981. 

Q. Have you ever had responsibility for or been 
involved in any of the asbestos operations of Johns-Manville, 
through its related companies? 

By No, I have not. Going back to our operations 
in Europe, we have no manufacturing operations related to asbestos 


fiber that came within the responsibility of Johns-Manville Europe, 
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A. (cont'd.) and perhaps I can explain that in 
greater detail with the slides. 

Q. Why don't you please do that? 

A. Good. 

Tom, will you put those slides up? 

I'll try and handle this from here, but if you 
don't mind, if I need to walk around, I'll perhaps do so, but I 
will try and avoid if I think it's not going to work very well 
with the microphone. 

That's the general organization of the corporation, 
which is a Denver, Colorado-based corporation on a worldwide 
basis. 

The chairman of the board has reporting to him, 
on the lefthand side of that chart, a number of staff functions 
that are essentially nonoperational and report directly to him. 

On the righthand side of the charts, he has the 
president, who obviously has the operational responsibility, and 
the significant boxes there on the righthand side are the 
senior vice-president boxes as they relate to what were the 
five operating functions of the corporation. 

The first one on the left is the senior vice- 
president for building materials, exclusively within the United 
States. These would be manufacturing locations making roofing 
board and siding, products of that nature...and they had, that 
operation had five divisions under its responsibility. 

At the bottom of that chart you will see a division 
called holophane, which is a division of Johns-Manville which we 
purchased several years ago, involved in the ceiling and lighting 
systems business, and exterior lighting and illumination systems. 

That does have an operating branch subsidiary in 
Canada, which is operated as a subsidiary of the holophane 


division in the United 'States. ‘This as not part of ‘the general 
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A. (cont'd.) management or the division management 
that is under my responsibility, nor was it pre-1980. 

The next operation there of great significance to 
us was the senior vice-president of international operations, and 
that had essentially three divisions. There was Latin America 
and the Far East; Europe, Africa and the Middle East, and Canadian 
products division. 

Canadian products division is the division that I 
10) have responsibility for. 

That Canadian products division, as was holophane, 
used to be part of Johns-Manville Canada Inc. 

Q. Which was a wholly-owned subsidiary of...? 

A. Which was... 

Q. ..-Johns-Manville Corporation? 

5 A. ...a wholly-owned subsidiary of Johns-Manville 
Corporation. "Rrgit. 

The next box is senior vice-president, industrial 
products, ran three divisions that were entirely domestic United 
States. 

20 The next box of significance to us here is the 

senior vice-president, mining, which had essentially two major 

divisions. One is the filtration of mineral division within 

the United States, and the second division was the asbestos fiber 

division responsible for the mining and manufacturing of asbestos 

fiber at Asbestos, Quebec..and the selling of same. 

25 So Canadian products division, asbestos fiber 
division, holophane, those three...well, two divisions and one 
subdivision, made up the legal entity of Johns-Manville Canada. 

Q. And under which of those divisions were the 
Ontario operations located? 

A. The Ontario operations, as you refer to the 


30 
manufacturing operation in Scarborough, was under the Canadian 
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At (COnt"ay) products’ aivision. 

Q. When one of your mines was operating, the 
Reeves Mine, in the 1970's, which of the divisions... 

A. That would have been under the asbestos fiber 
division, controlled directly by the mining division in the United 
States. 

The differentiation, perhaps to try and make it 
simple, is that anything that is essentially a Canadian operation 
in terms of manufacturing and selling products within Canada, is 
a Canadian products division responsibility. 

The mining of asbestos fiber in Quebec is a 
nonCanadian products division responsibility in the sense that 
some very large proportion - I don't know exactly what the 
proportion is - perhaps ninety percent, is exported and it's kind 
of coincidental that the mine happens to be in Quebec, as far as 
the world market and demand for that product is concerned. 

Os In*=texrmse*ol~yoursorlticérs; just so that 1 
understand it, the senior vice-presidents that are listed across 
the divisions, those are senior vice-presidents of the American 
corporation? 

A. Yes, they are. I think in, if memory serves 
me, in all cases those senior vice-presidents were also 
vice-presidents of Johns-Manville Corporation, as well as being 
senior vice-presidents of the operating divisions or departments. 

Q. Were any of them officers of Johns-Manville 
Canada? 

Be, Noteco my knowledge. 

Q. Was there inter-locking directorship in 
terms of...were they members of the board of directors? 

A. Of Johns-Manville Canada? They would not have 
been, to my knowledge, at that time. It's something we can 


certainly verify and come back to you on. 
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A. Perhaps we could go... 

MR. LASKIN: The Chairman has a question. 

DR. DUPRE: Well, I'm just wondering, if you 
are going to go to another chart, this might be useful if we 
kept this one. 

THE WITNESS: Surely. 

MR. LASKIN: I think we are still...were you planning 
to leave this chart? 

THE WITNESS: I was going to go on to how we are 
now Organized, and then come back and show the relationship of 
the directors in the current structure. 

Q. Can we at least deal with the lefthand side 
Or tne chart...) . 

A. Surely. 

Q. ...with the box that you appear to have singled 
out in purple or dark blue? 

A. The purple or dark blue one, yes, is, of course, 
the position of senior vice-president, health, safety and 
environment...such position as was occupied by Dr. Kotin from 
I believe 1974 until recently. 

He reported in this organization through the 
vice-chairman of the board, directly to the chairman of the board, 
and as such had an operational as well as a staff function over 
all the operating subsidiaries that you see on the righthand side. 

Q. Is there any particular reason why he didn't 
report to the president? 

A. I don't know if there was any particular reason 
why he didn't report to the president. 

MR. LASKIN: Dr. Uffen? 

DR. UFFEN: I just wondered whether that is a common 
or rather uncommon type of structure, to have a vice-chairman of 


board operating more or less in the role of the president, but 
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DR. UFFEN: (cont'd.) for one small part of the 
organization? 

5 I'll put it another way. Why wouldn't the senior 
vice-president operate in the same way as senior V-P finance... 
senior vice-president, health, safety and... 

THE WITNESS: Through a vice-chairman of the board? 

I really don't know the answer to that question, 
other than the very significant attention that we gave to health 

10; and safety, and the amount of time it took. 

You see, the senior vice-president, health, safety 
and environment was a medical practitioner, Dr. Kotin. There 
were very many other administrative functions involved in that 
job, that he himself, whilst having a very strong influence in 

ie an advisory - in fact almost a dictatorial role - was not 
necessarily there just to administer them. 

MR. LASKIN: Q. Did that position exist before 
1974, within the organizational structure...pre-Dr. Kotin? 

THE WITNESS: A. I don't know. There certainly 
was a health, safety and environment department, but specifically 

20| where it existed in the organizational chart, I don't know the 

answer to that question. 

DE. UFFENSs. “Could 3) just aske...? 

MR. LASKIN: Yes, sir. 

DR. UFFEN: Who is the chief executive officer and 
who is the chief operating officer, in that old structure? 

= THE WITNESS: The old structure, the chief 


executive officer would be the chairman of the board, and the 
chief operating officer would be the president, in that old 
SLUUCENTC. 

DR. UFFEN: So that the vice-chairman seems to 
me to be an anomalous position in most organizations. 


30 
Anyway, it may not be of any consequence, but as 
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DR. UFFEN: (cont'd.) you can guess, we are 
interested in Dr. Kotin's reporting... 
5 THE WITNESS: Relationships. 
DR. UFFEN: Relationships. 
THE WITNESS: Perhaps we could look at the... 
DR. DUPRE: I guess the only question I have 
is whether there is going to be a pre-1980 chart that shows 
us the Canadian organization where we have all of CPD and AFD? 
THE WITNESS: We haven't got one with us, I don't 


think, but certainly it could be provided to the Commission. 


10 


It would be very simple to do it. 
DR}. DUPRE: @ Just briefly; “so that LT can “just try 
to make sure I understand the pre-1980 structure, the holophane 
15| products division and the asbestos fiber division comprised 
the three divisions of the corporate entity known as Johns-Manville 
Canada Incorporated? 
THE OWLENESS: ~ Correct .7= Yes. 
DR. DUPRE: And that was the sum total of its 
three divisions? 
a THE WITNESS: Yes. 
DR. DUPRE: I guess it would have been your 
predecessor who would have been... 
THE WITNESS: President of Johns-Manville Canada 
Ine. 
DR. DUPRE: And chief executive officer? 
THE WITNESS?-- Yes. 
DR. LDUPRE: And he... 
THE WITNESS: Although he would not...I'm sorry 


25 


to interrupt you...although whilst he would have had that legal 
position, to my knowledge he never had direct responsibility 


30 for the operation of the mining division in Asbestos, Quebec. 
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DR. DUPRE: Who had direct... 

THE WITNESS: That would have come from the senior 
vice-president, mining division, in the United States. 

DR. DUPRE: I see. And did he have... 

THE WITNESS: Through a separate division general 
manager, who at that time would have been located in Quebec. 

It was operated as two different divisions. 

DR. DUPRE: Is this two divisions as well - namely 
the products division really would have had as its chief 
executive the senior vice-president, international? 

THE WITNESS: No. Perhaps I should rephrase that 

The chief executive of the mining operation in 
Canada would have been, under that structure, a division general 
manager located in Quebec, reporting to a senior vice-president 
of the mining division in the United States. 

The chief executive of the Canadian products 
division would have been a division general manager located here 
in Ontario, reporting to a senior vice-president of international 
operations in the United States. 

So there were two division general managers in 
Canada. 

DR. DUPRE: Each of them reporting to...? 

THE WITNESS: To different senior vice-presidents 
in the United States. 

DR. DUPRE: Okay. Now, where does this leave 
the president and chief executive officer of Johns-Manville 
Canada, at that time? 

THE WITNESS: In the pre-1980 organization, as 
I recall the president of Johns-Manville Canada was the division 
general manager for the products division, and the chairman of 
Johns-Manville Canada would be the division general manager of 


the asbestos fiber division. I believe that to have been the case. 
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- 13- Cashman, in-ch 
DR. DUPRE: OkKay. 
Now, at this point I guess what I need a little 


: help with is the extent to which the position of president 
and chief executive officer of Johns-Manville Canada, at that 
time, was anything different from - shall we call it a paper title? 

THE WITNESS: In as far as the operational structure 

of the two divisions is concerned, I would think it wasn't very 
10 much more than a paper title. 

DR. DUPRE: And basically, there wasn't really anyone 
who reported to the individual who had the title of president and 
chief executive officer of J-M, with someone who had a reporting 
relationship to him not by virtue of his presidency of J-M 
Canada, but by virtue of his position as the division... 

15 THE WITNESS: General manager. 

DR. DUPRE: ...general manager for CPD or AFD... 

THE WITNESS: That would be essentially correct, 
yes. 

DR. DUPRE: ...as the case might be. 

DR. UFFEN: I would like to ask a quick question. 

ep I presume Johns-Manville Canada had a board of 
directors? 

THE: WITNESS: Yes. 

DR. UFFEN: Would there have been any members of 
that board of directors that was not part of the organization of 

25, the J-M parent corporation? 

THE WITNESS: No. It was a wholly-internal board 
of directors. 

DR. UPFEN<4 No; external... . 

THE WITNESS: Not in Canada, no. 

DR. DUPRE: So all the members of that board of 

oo directors would have been basically full-time... 
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L THE WITNESS: Employees. 
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- 14 - Cashman, in-ch 
DR. DUPRE: ...employees of the firm. 
THE WITNESS: That's correct. 
MR. LASKIN: Q. To whom, nominally at least, did 


; your predecessor in this pre-1980 organization report to? 
THE WITNESS: A. The division general manager 
of the Canadian products division would have reported to the 
senior vice-president international. 
Q. The president and chief executive officer... 
10 A. Would have reported to the senior vice-president 
international, in that particular case. 
DR. DUPRE: And the reason why he would be doing 
that is because he was the division general manager. 
THE WITNESS: Exactly. 
ss DR. DUPRE: He really had no reporting relationship 


with anyone, as I would understand it, in his capacity as 
president of...? 

THE WITNESS: Correct. Inthe legal, fiscal 
capacity of president of, the reporting relationship was 
unimportant. The reporting relationship was an operational one 

99} in that the division had a division general manager and reported 
up through senior vice-president of international. 

DR. DUPRE: Now, can I ask just one other 
question because I just want to make sure I wrap my arms 
around how it worked. Maybe if I could see that chart again, 
Mr. Patterson. 

25 Now, let me...I just want to try to understand 
what J-M Canada itself did. 

Now, aS a Canadian corporate entity, of course, 
J-M Canada would have had all the usual kinds of obligations 
with respect to paying its taxes, etc., etc. And of course back 
in headquarters, when I see a senior vice-presidents of finance, 


30 
treasurer and so on, and I see the legal corporate relations 
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- 15 - Cashman, in-ch 
DR. DUPRE: (cont'd.) situations, I guess what I'm 
asking myself is the following: Was each of the three divisions, 
5) which were really...I will call them the operational units in 
Canada...was each of the three divisions basically dealt with 
separately, where all financial and other requirements were 
concerned, with then, I guess, a simple aggregation of the 
Operations being done here for the purpose of filing corporate 
income tax returns and so on? 
THE WITNESS: If I may answer that in relation 


to a number of different ways. In terms of how we were or how 


10 


they were measured in their financial performance, either as a 
return on investment or in sales or profits, or in fact in their 
requirements for capital for improvement of expansion or 
15| Environmental, each of the divisions...or holophane is actually 
a department...would be treated separately and would have to 
justify its own financial requirements, etc. 

So in that respect, they were treated as different 


entities in the resonsibility and reporting relationships, and 


profit and loss statements internally are prepared for those 
20; three operations - two divisions and one department. 

In terms of compliance with corporate guidelines 
and what we did and what we didn't do with money, and how we 
obtained the money, these were all done centrally, and in that 
respect we were looked upon as an internal division rather than 
25 as a separate company. 

All matters related to employee relations, human 
resources, health, safety and environment, regulations on what sort 
of cars people should drive and all these sort of other 
administrative or staff functions, were applied broadly across 
the two divisions and the department as if it was one entity. 


30 DR. DUPRE: That is, as one Canadian entity? 
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THE WITNESS: Yes. 

DR. DUPRE: Now just in line with that, who paid 
J-M Canada's corporation income tax, J-M Canada's... 

THE WITNESS: J-M Canada. Yes. 

DR. DUPRE: Can I just ask you in connection with 
that, under that president and chief executive officer, were there 
vice-presidents? 

THE WITNESS: Yes, there would have been. 

DR. DUPRE: And there would have been vice- 
presidents for finance... 

THE WITNESS: Yes, probably. Or production 
SNCs 

DR. DUPRE:...corporate relations? 

THE WITNESS: There would not have been a vice- 
president of corporate relations within the Canadian...within 
Johns-Manville Canada. 

DR. UFFEN: A treasurer? 

THE WITNESS: Yes. 

DR. UFFEN: Would he wear two hats? Would he also 
be the treasurer, or would it be a different person...the treasurer 
of the Canadian corporation would have been a different person 
from the treasurer of the parent corporation? 

THE WITNESS: It would normally have been a 
different person, yes. It would normally have been an employee 
of Johns-Manville Canada, as distinct from being an employee of 
Johns-Manville Corporation. 

DR. DUPRE: Let me ask you this. I think we have 
established that for this time period, the president of J-MC 
basically had a paper title because his effective role related 
to his role as division... 

THE WITNESS: Division general manager. 


DR. DUPRE: ...division general manager. 
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DR. DUPRE: (cont'd.) Now, if J-M Canada, in 
this time period, had a treasurer, was this again more or less a 
title job that was given to someone who had a function under a 
division, one or the other of the division general managers? 

THE WITNESS: Yes. Yes, that's quite correct. 

DR. DUPRE: I see. And if, let's say, he had 
a position, let's say, under the division, general manager for 
Canadian products, how did he get the things that were needed 
from the asbestos fiber... 

THE WITNESS: How did he pool them all together? 

DR. DUPRE: ...so that he could pay your tax 
ball? 

THE WITNESS: Yes. Within that structure as 
you see it, and within the two divisions and the one department, 
there are, however, some people, some very few people in Canada 
who report to neither division general manager, but who report 
directly to, for instance the tax department in Denver, or 
conceivably the finance department in Denver, and you see in 
the new structure that they actually provide those financial 
services for the two divisions and pool the...obviously consolidate 
the earning statements for tax purposes, etc., and they just have 
a broad right to do that. 

DR. DUPRE: Well, now, would it have been true... 
again because I just want the historical background here...would 
it have been true of the treasurer of Johns-Manville Canada 
Incorporated that for the purpose of his duties with respect to 
paying the tax bill he would have had a reporting relationship 
to somebody on the lefthand side of your chart? 

THE WITNESS: He would certainly have had, and 
it would have varied throughout the years probably, he would 
either have had what we call a dotted line reporting relationship 


to somebody on the left of the chart, or in some cases a direct 
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THE WITNESS: (cont'd.) line of relationship, 
depending on what his function may or may not have been at any 
particular time. 

I don't recall specifically who the people were 
involved, but you could have over a particular time period a 
financial comptroller who might assume that position of 
treasurer. On another occasion you might have the person 
responsible for income tax who might assume that responsibility. 
10 The comptroller probably worked for the division 
general manager. The income tax manager probably worked for the 
finance department in the United States. 

But in both cases they would have some sort of 


relationship with the corporate finance department. 


DR. DUPRE: One other line of questioning along 
15) this historical vein. Johns-Manville...well, let me put it to 
you this way...there existed any of a number of collective 
bargaining agreements in this period covered by that chart. 

Now, for the purpose of signing a collective 
bargaining agreement, was Johns-Manville Canada deemed the 
”" employer? 

THE WITNESS: Yes. 

DR. DUPRE: At this point, was there an officer 
of Johns-Manville Canada, below the president, who had a title 
like vice-president, industrial relations? 

THE WITNESS: I'm not sure of the exact answer 


25| to that question. There certainly would have been people below 
the president who would have had titles of vice-president, and 
there might have been vice-president of manufacturing, or | 
vice-president of sales and marketing, financing. 
Whether there was one specific V-P, I can't be 
sure. There wasn't one specifically for employee relations or 


cs labour relations, but I think there would have been one for 


iE 
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THE WITNESS: (cont'd.) manufacturing...my 
present production, Canada. 
5 MR. LASKIN: Q. Would there have been one for 
health and environment? 
THE WITNESS: A. Not at a vice-presidency level. 
No, there would not have been. 
Q. Was tiere any...1'™m sorry...did) 1 depart 
from your line? 
10 DR. DUPRE: No, no. 
Q. Was there any officer within Johns-Manville 
Canada who had a position of responsibility for health, safety 
and environment? 
A. Clearly on an operational basis the person 
responsible for the production or manufacturing operations 
: throughout Canada, either in Canadian products division or in 
asbestos fiber division, would have had that responsibility of 
assuring that all the regulations as laid down by the corporation 
or by any other body were complied with. 
Q. But was there a medical person like...I use 


20} like in the broad sense...but like Dr. Kotin, in the Canadian 


operation? 

A. Not as a director of the company. 

Q.- Do you have any recollection in the pre-1980 
Organization who was the highest ranking medical person within 
the structure, and what position he or she held? 
25 A. No, I don't clearly...I would suggest with 


respect that perhaps you address that to Bruce Machin next week, 


who is certainly intimately involved in that whole area. 

Of PALL ra ght. 

A. We have had outside medical consultants and 
we have inside nurses, and we have people in occupational hygiene 


30 
and health, safety and environment, but to my knowledge we have 


is 
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- 20 - Cashman, in-ch 
A. (cont'd.) never had a medical practitioner 
as an employee of Manville Canada, or Johns-Manville Canada, but 


I may be wrong. 


: DR. DUPRE: In your collective bargaining, would 
it be correct to assume that those who bargained on the management 
side of the table were employees who had their reporting 
relationship to the respective division general managers? 
THE WITNESS: Yes. That is essentially true. 
10 When we look at anything related tc employee 


relations, human resources, pensions, collective bargaining, we 
always liaise with the respective staff departments in Denver, 
on those matters, but the person signing the agreement here would 
have reported to the division general manager. Yes. 
DR. DUPRE : And that was probably the relationship 
15) that was relevant and material once again, as distinct to whatever 
relationship he may or may not have had to the individual who 
is called the president and chief executive officer of Manville 
Canada? 
THE WITNESS: Yes, yes. 
oO DR. DUPRE sOkayes Grthink itm finablyrgetting 
it, through my.skulid< Selem sorrynltimasot.* 
THE WITNESS: Which could have been the same 
man. 
DR. DUPRE: But basically in terms of the operations 
of the company, whether one is looking at the filing of tax 
25 returns and the making of collective bargaining agreements, the 
works, in general, the effective operating roles are determined 
by the relationship of an employee to the respective division 
general manager? 
THE’ WITNESS<: Correct. 
This is the structural organization as we now 


_ have it, as Manville Corporation. 
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- 21 - Cashman, in-ch 
THE WITNESS: (cont'd.) Manville Corporation has 
assumed the role of what previously would have been Johns-Manville 
Corporation, and is essentially a holding corporation that is now 
being structured with a corporate staff, as you still see on the 
lefthand side of the chart, and a president, and then five 
separate corporate entities as operating subsidiaries of Manville 
Corporation. 
They are no longer simple divisions or departments 
10} or groupings of divisions. They are legal entities and they have... 
each of those five boxes you see on the bottom there...has its own 
board of directors and is controlled by a senior vice-president 
of the corporation, and a board, all of which answer up through 
the president of the Manville Corporation to Manville Corporation 
itself, and all our wholly-owned subsidiaries as you see them in 
He that organization. 
What has now happened or is happening is that 
the five corporations there own or manage various other subsidiary 


corporations in the United States, Canada and elsewhere in the 


world, and for the sake of simplicity we could say that Manville 
20 International Corporation manages or owns all the operations of 
Johns-Manville outside of the United States, which includes the 
general manufacturing and marketing operations here in Canada. 
DR. DUPRE: Sorry. It includes which operations 
in Canada? 
THE WITNESS: The manufacturing and marketing 
25} operations of what was the Canadian products division. 

And Johns-Manville Corporation, over on the 
lefthand side of the chart, owns and operates, or operates, 
what essentially were or was the asbestos fiber division, in 
the world. 

MR. LASKIN: Q. Inthe world? 


30 
THE WITNESS: A. Yes. And that includes Johns- 
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- 22 - Cashman, in-ch 
A. (cont'd.) Manville Canada. 
Oh, just a minute. Maybe I said something wrong 
there. 
Johns-Manville Corporation owns and manages, amongst 
a lot of other manufacturing operations, all the asbestos fiber 
Or asbestos-related operations in the world. 
Johns-Manville Canada operates and owns the 
mining of asbestos fiber here in Canada. 
10 Ose Whenedo. I takesit, Just to be clear, all of 
the asbestos operations in the world are in Johns-Manville 
Corporation? 
A. Essentially correct. 
O.  1take it, as-I understood it,.one of.the 
purposes of this reorganization was to isolate all of the asbestos 
is Operations in one company? 
A. I don't know if that was the main purpose of 
the reorganization, but that's effectively one of the results of 
ant 


Orv drknowsl said-main.«a iJ-.didn't. intend, main. 
99| But at least one of the purposes of the restructuring. 

A. Wess 

DR. DUPRE: All of the asbestos operations. Not 
all of the asbestos mining operations, but all of the asbestos 
operations? 

THE WITNESS: Including asbestos mining operations. 
25 DR. DUPRE: I see. 
MR. LASKIN: Everything to do with asbestos. 
DR. DUPRE: Insofar as Manville Canada and the 


Manville International Corporation are concerned...I take it 
that Manville Canada performs the manufacturing and marketing 
operations of the old corporate products? 

THE WITNESS: Of the old Canadian products division. 


30 
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- 23 - Cashman, in-ch 
DR. DUPRE: The old Canadian products. Sorry, 
the old Canadian products division. 

5 Now, Of course, historically the Canadian products 
division was involved in manufacturing and marketing asbestos 
products? 

THE WITNESS: Asbestos-cement products from the 
Scarborough location. 
DR. DUPRE: Right. 

10 THE WITNESS: Correct. 

DR. DUPRE: But, of course, you have closed down 
that part of the operation? 

THE WITNESS: That's right. So the Scarborough 
location is still operated by Manville Canada, because there are 
no asbestos...or because effectively there are no asbestos-related 
be products manufactured or produced or mined or marketed from that 
location. 

DR. UFFEN: Do you still own the mineral property 
in Ontario? And if you do, where would it now be located? 

THE WITNESS: That would come under the assets, 

20 as far as I know, of Johns-Manville Canada Inc. 

DR. DUPRE: And let me ask you this at this juncture: 
If at some particular point in time the company wished to go back 
into asbestos manufacturing, in Canada, or for that matter elsewhere, 
but let's stick with Canada, I.take it frompthis organization chart 


that if that was the decision, an asbestos-manufacturing operation 


25; would be placed under J-M Canada and not under Manville Canada? 
THE WITNESS: Probably, yes. If that were to 
happen, which in my opinion is quite unlikely. 
DR. DUPRE: The reason I'm asking that question is 
to clearly understand the intent of this organization, and it is 
quite clearly to try to consolidate all asbestos-related 


30 
operations... 
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- 24 - Cashman, in-ch 

THE WITNESS: That's a result. 

DR. DUPRE: ...whether it's mining, manufacturing, 
marketing, what have you? 

THE WITNESS: That's a result of that reorganization. 
There are a number of other reasons why it was done, but that 
would be one of the results. 

DR. UFFEN: Would it be fairtoconclude, then, 
that your position now as president of Manville Canada is very 
largely due to your varied experience as a manager and your 
Original education preparation as a chemist has faded into the 
background? Your mineral chemistry function would be over in 
the other Johns-Manville Canada. 

Have I got that straight? 

THE WITNESS: Not exactly. It's a good observation, 
but I think it's rather coincidental that my background was in 
chemistry and I became involved in mineral chemicals, which were 
not asbestos fiber related incidentally, and my involvement with 
that within Johns-Manville Europe, where we operate a number of 
diatomite and silica operations, led me into the international 
field, and hence into other aspects of Johns-Manville Corporation, 
and eventually into Manville Canada. 

My background in building products and insulation 
products in Europe is more pertinent to my current position than 
my initial education or involvement with mineral chemicals. 

DR. UFFEN: Now, as chief executive officer of 
Manville Canada, you are on the board of directors of Manville 
Canada? 

THE WITNESS: Yes. 

DR. UFFEN: Are you also on the board of directors 
of Johns-Manville Canada? 

THE WITNESS: No. If we may, the third chart 


there will show the flow of board of directors and members of 
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- 25 - Cashman, in-ch 
THE WITNESS: (cont'd.) the directors of the 
various corporations. 

5 As I mentioned earlier, the Manville Corporation 
on the left is the holding corporation of all the five operating 
corporations, of which Manville International Corporation is 
one of those operating subsidiaries, and Johns-Manville Corporation 
is another of those operating subsidiaries. 

If you look down, you'll see the names actually 

10) there, of McKinney and Pundsack, who are chairman and president 
of Manville Corporation, also are chairman and president of 
Manville International Corporation, and also chairman and 
president of Johns-Manville Corporation. 

Going down the center column of Manville 


International Corporation, one of those directors is myself, 


15 
Cashman. 

If you continue down to Manville Canada, you find 
that I am a director of Manville Canada, and then with me on the 
board of Manville Canada are four other people who are employees 
of Manville Canada, and Canadians. 

20 If you go across to Johns-Manville Corporation, 
you will find that similar “sort of relationship. 

So there is a flow from Manville Canada, the 
president of Manville Canada, then as a vice-president of 
Manville International, and then the chairman and president of 
Manville International flow up through the chairman and president 

25| of Manville Corporation. 

DR. UFFEN: Is that everybody, or is that a sample? 

THE WITNESS: No, that is everybody. 

DR. UFFEN: Just three directors of Johns-Manville 
Canada Incorporated? 

30 THE WITNESS: To my knowledge. Yes. 


MR. LASKIN: Q. Manville Canada Inc., is a wholly- 
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- 26 - Cashman, in-ch 

Q. (cont'd.) owned subsidiary of Manville 
International Corporation, which in turn is a wholly-owned 
subsidiary of the holding company, Manville Corporation? 

THE WITNESS: A. Essentially, yes. I've used 
the word 'essentially', though, guardedly. To be very frank 
with you, I'm not quite sure of the current legal and tax 
status of precisely who owns what, today. 

But in terms of responsibility for management of, 
the answer clearly is yes. 

Q. And are the five companies, on the previous 
chart going across - such as Manville International Corporation - 
are they also holding companies for the operating subsidiaries, 
Or are they operating companies themselves? 

A. In certain cases, they are operating companies 
themselves - very specifically, Manville Forest Products 
Corporation, Manville Products Corporation and the Building 
Products Corporation - because they essentially operate only 
within the United States. Manville Forest Products does have 
an operation in-Brazil,.but I think ‘that"sabout,all. 

Whereas Manville International Corporation does 
trade in the United States, it is an operating corporation, but 
does have many more subsidiaries and therefore is more of a 
holding company than the other structures. 

All what used to be the...what are now the 
Manville de France, Manville Italiana, Manville Ireland, 
and all the rest of it, all flow up through the Manville 
International Corporation. 

Q. Just one question on asbestos, just so I'm 
sure I understood your last answer. Even the asbestos 
operations in the United States are in Johns-Manville Corporation? 

A. Correct. 

DR. DUPRE: So I take it from that, that Manville 
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- 27 - Cashman, in-ch 

DR. DUPRE: (cont'd.) Building Products Corporation 
would not be engaged in the manufacturing or marketing of asbestos- 
containing building products? 

THE WITNESS: I'm not sure that I can answer that 
accurately. I am pretty sure in saying that they would not be 
involved in the manufacturing of, but they certainly could be 
involved in the marketing of, through an arrangement between 
Manville Building Products Corporation and Johns-Manville 
Corporation. 

One company could be manufacturing and the other 
could be doing the marketing or selling of the products. 

In the specific instance you have asked, I actually 
canit, remember qwhether-itpis.or not, but it's very likely it could 
be and there is absolutely nothing to stop it being set up that way. 

Theoretically, there is nothing to stop us, as 
Manville Canada, buying asbestos-cement products from Johns- 
Manville Corporation and reselling them in Canada. 

DReDUPRE* | Ol, tesee. So) chen Lf... 

THE WITNESS: I don't think we do it, but there 
would be nothing legally to stop us doing it. 

DR. DUPRE: So it is, then, possible for any one of 
the three...four entities to the right of J-M corporation to become 
involved at least in the marketing of an asbestos precduct... 

THE WITNESS: It would certainly be possible. 

DR. DUPREs5.. eit noteits»manufacturing. 

THE WITNESS: That's right. It would be possible. 

DR. DUPRE: But where manufacturing is concerned, 

I can take it) asi. 

THE WITNESS: You can assume that it would be under 
Johns-Manville Corporation. Correct. 

DR. DUPRE: That it would be under Johns-Manville. 

THE WITNESS: Yes. 
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DR. DUPRE: ,Now at this point, I guess, I'm also 
looking at a situation where you have the old General Motors model 
type potential of competition among divisions? 

THE WITNESS: Yes. 

DR. DUPRE: To the extent that a Manville Building 
Products Corporation manufactured an increasing range of building 
products that used asbestos substitutes, then it would be in 
competition with asbestos-containing products? 

THE WITNESS: Yes, that could happen. The five 


corporations, as you see them there, and their various subsidiaries, 


are essentially set up on an arms-length basis with each other, 
and are certainly free to trade with each other and they are free 
to trade outside of each other. 

DR. UFFEN: Could we go back to the later chart 
which has the Canadian people, just so I can make sure I've got 
Lee straaGcni. 

In Manville Canada, you are both chairman of the 
board and president? 

THE WITNESS: Yes, I am. 

DR. UFFEN: Now, those other directors, do they hold 
a couple of hats? Like, would one of them be vice-chairman of the 
board? 

THE WITNESS: No. 

DR. UFFEN: You don't have one? 

THE WITNESS: No, we don't have one. 

DR. UFFEN: Would one of them...would they hold any 
other hat than being a member of the board? 

THE WITNESS: Yes. The...Bruce Machin is, as well 
as a member of the board,.is vice-president of production, or 
manufacturing; J. Small is a member of the board and would be 
vice-president, marketing, of the pipe operation that we have in 


Canada, the PVC pipe operation; Grant King is secretary or 
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- 29. - Cashman, in-ch 
THE WITNESS: (cont'd.) treasurer, I can't remember... 
secretary? Excuse me. He is also the financial controller of the 
company on an operational basis. 
Mr. Buckland is a board member and is the department 
manager of holophane, in Canada. 
DR. DUPRE: Oh, that is where... 
THE WITNESS: That's where the department of 
holophane fits in, yes. That's right.- 
10 DR. UFFEN: But none of those directors hold an 
Operating role in the parent company? 
THE WITNESS: No, sir. 
DR. UFFEN: Is that also true for the three in 
Johns-Manville Canada Corporation? 
THE WITNESS: Yes. None of the directors except 
15 myself, in the case of Manville Canada, except for the case of 
Mr. Powers in Johns-Manville Canada. That's correct. 
So the only common operating or management role 
between Manville Canada and Manville International is myself, 
and then the common operation between Manville International 
ee and Manville Corp., would be the president and chairman...oh, yes, 
and in Johns-Manville Canada would be Powers going into Johns- 
Manville Corp., and in Manville International Corp., the relation 
to Manville Corporation would be McKinney and Pundsack, as 
outlined there. 
DR. DUPRE: Now, I think we have established that 
25 in the old days the individual who was the president and chief 
executive officer in Canada basically had a paper title, his 
reporting relationship and his general operations were determined 
by the status he had as a division general manager. 
Now, is that a generalization that can also be 
applied to the current situation? 


2 THE WITNESS: I think it would be fair to still 
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ect ee Cashman, in-ch 

THE WITNESS: (cont'd.) apply that. 

DR. DUPRE: So does that mean that in effect your 

5| Own reporting relationships are determined by a position you hold 
Ce ae 

THE WITNESS: Division general manager. 

DR. DUPRE: Or still as a division general manager? 

THE WITNESS: Yes. 

That-is,,certainly,, L. think, .a.truism today. As 

10| the reorganization that was put into place last year takes roots 
and matures, it was essentially put there on the mncept of asset 
Management rather than a very broad inter-relationship management. 

The intent, I believe, would be to make the position 
of the operating subsidiaries more of an independent, less- 

16 centralized control than they hitherto were, so the position of... 
it's conceivable the position of president of Manville Canada 
Inc., could assume more than nominally it does today. 

But the answer to your question is, yes, the position 
is really designated by the position of division general manager 
in terms of its operation. 

20 DR. DUPRE: So you could be said to be division 
general manager of the Canadian products division? 

THE WITNESS: Yes, you could still say that. I 
could also be considered to be division general manager of 
Manville Canada Inc., because that's largely what is the Canadian 
products division. 

25 There are still one or two little entities that 

aren't the Canadian products division, but I think that might 

change in the future. 
DR. UFFEN: In the Canadian structure, say Manville 

Canada, yours, are there shares totally owned by the parent 

company? 


30 
THE WITNESS: Yes. 


ee 
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- 31 - Cashman, in-ch 
DR. UFFEN: Who would be designated as the 
shareholder? One of those officers of Manville International? 
5 THE WITNESS: That's why it gets, actually currently 
gets a little bit complicated as to who owns the shares. We are 
in the process of reorganizing all these companies, but the intent 
certainly would be for the shares of Manville Canada to eventually 
be held by Manville International Corporation, and then the 
a shares of Manville International Corporation would be held in 
turn by Manville Corporation. 
DR. UFFEN: Have you had an annual meeting of 
your shareholders yet? 
THE WITNESS: No. 
DR. UFFEN: Are you planning one? You've got one 
15} once a year, eh? 
THE WITNESS: Sure, I understand that. 
DR. UFFEN: It will be interesting to see who shows 
up then,’ as shareholders. 
THE WITNESS: That*s xcight. 
DR. UFFEN: I think I understand the organization. 


2 DR. DUPRE: I'ma little slower than my colleagues, 
and I've got to ask one or two more questions. 

Okay. We've established at this point that 
there is considerable relevance to thinking of your position 
as that of division general manager for Manville Canada or 

25 Canadian products. 

THE WITNESS: Yes. 

DRs. DUPRE: vaNow,son the old chart, as I recail it, 
the division general manager for CPD was under somebody who was 
called the senior vice-president international? 

THE WITNESS: Correct. 

30 DR. DUPRE: Now, where is he now? I mean, I don't 


seerhimeon thisi chart. 
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- 32 - Cashman, in-ch 
THE WITNESS: Yes. He is there as a senior 
vice-president. He is one of the senior vice-presidents, one of 
5) five senior vice-presidents, and he would be senior vice-president 
of Manville International Corporation. 
DR. DUPRE: Okay. 
THE WITNESS: So in that respect, the structural 
or the reporting relationship between the division general manager 
and the senior vice-president has not essentially changed. 
DR. DUPRE: Okay. And basically, at this point, 
neither have some of the other things, so that, for example, your 


10 


senior vice-president for health, safety and environment, in terms 
of the operation, winds up rattling down along the lines of taking 
chairman of the board, and then back down to president, and then 
15| senior vice-president international... 
THE WITNESS: Yes. 
DR. DUPRE: ...and then down to the division 
general manager, and the same would be true... 
THE WITNESS: That's essentially correct, although 
any of the corporate services on the lefthand side, be it 
20 finance, legal or health, safety and environment, etc., in 
practice do not have to follow through that chain of command, 
have the direct right to enter into any discussions directly or 
indirectly with any of the subsidiary corporations. It doesn't 


have to go up through the chairman of the board, down through 


the president, through the senior vice-president, etc. 


a DR. DUPRE: And presumably, that includes them all - 
finance, legal, employee relations... 
THE WITNESS: True. 
DR. DUPRE: ...corporate relations? 
THE WLTNESS: —That, s correct. 
30 MR. LASKIN: Q. Is the position senior vice-president 


of health, safety and environment a position that is presently 


occupied? 
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THE: WLINESS $A. YesPsieymust bes butéT can't 
remember...Tom, I'm sorry, can you answer that question for me? 

Since Kotin has actually retired...? 

MR. PATERSON: No, a replacement hasn't been 
appointed yet for Kotin. He is still serving the corporation as 
a consultant and performing those duties. 

THE WITNESS: Yes. 

MR. LASKIN: Q. I guess really what is behind my 
question, I suppose, is that it seemed that Dr. Kotin had a 
certain stature within the medical and scientific community, and 
I suppose in some respects your corporation may have considered 
itself fortunate to have obtained him at the time it did, and 
perhaps by reason of his stature had a position as senior within 
the structure that you did, and I'm just wondering in the post- 
Dr. Kotin era if there isn't a person of his... 

THE WITNESS: A. Whether that position will be... 

Q. Will remain within its seniority within the 
hierarchy? 

Awenivcould only Gcive lan opinion about that; in 
fact, and I would very strongly think it would. But I would be 
very surprised if it was moved from that very high position 
reporting to the chairman of the board. 

DR. UFFEN: Would it be safe to say it needn't 
necessarily be a medical person? It could still occupy that 
position in the structure... : 

THE WITNESS: That would be true. 

DR. UFFEN: ...and the individual could have 
medical expertise available to him? 

THE WITNESS: That's correct. 

MR. DASKINGSGis that.«..1 didn’t ™ mean! to interrupt 
you or cut you off...have you essentially completed your 


description of the pre-1980 and post-1980 organization? 
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THE WITNESS: A. I believe so, yes. It is, 
perhaps, fairly complicated to understand when you've been living 
With It fora long stimeo . 

Q. Can you...appreciating the position of senior 
vice-president of health, safety and environment...can you give 
us any idea, and focus on the Canadian operation if you wish, 
any idea of what other medical officers or medical personnel 
one might find within the organization? Or occupational health 
personnel? I don't intend to be so limited. 

A. We have here in Canada...there would be two 
engineers, if you wish, who would be working on health, safety 
and environment...one is a hygienist and one would be an 
environmental control engineer...who would report not through 
the division general manager, but in fact directly through the 
health, safety and environment department. 

Their function is one of control and audit, and 
again I'm sure Bruce Machin can go into very significant detail 
of that next week. 

Then within the division, or within Manville 
Canada, each of our main manufacturing locations - Montreal, 
Toronto and Innisfail, Alberta, which also controls Fort 
Saskatchewan, Alberta, plant, there is a plant nurse..it's 
actually a full-time job...and at all locations there would be 
a medical practitioner who is affiliated with us on a consultancy 
basis to a greater or lesser extent, who is called upon to advise 
or check (2.26 

Q. He or she would be in private practice and 
would be retained by whatever operating arm is found in whatever 
locale? 

A. anYes,.gchattsatrue? 

DR. UFFEN: Would you be able to give us the 


organizational charts as they are now, for both Manville Canada 
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DR. UFFEN: (cont'd.) and Johns-Manville Canada? 
THE” WITNESS: “Yes, certainly. I'm sorry I don't 
5} have them with me, but they would be freely available to the 
Commission. 
DR. UFFEN: I think I would understand it a 
little quicker, where such people would fit in, if I had a...would 
you be able to put a block diagram of your own on the board for us? 
THE WITNESS: Oh, I think so. 


10 
(REPORTER'S NOTE: At this time the witness 
produces the requested diagram.) 
THE WITNESS: That's essentially the broad 
structure, basically the lot....and I hope you can read my 
a writing...that's the division general manager or the president 


of Manville Canada, myself. 

This fellow here is marketing manager of special 
products, and these are a whole bunch of ancillary products that 
we either are looking at selling or are already selling, that are 
probably not made in Canada, but they are importing them from 

20 some of our other subsidiaries or, associated companies I should 
say. 

Over on the far left, the title is vice-president 
of production, and he has the responsibility for all the 
manufacturing operations that Manville Canada has in Canada, and 
that is a manufacturing location in Montreal where we essentially 

2 produce fiber glass home insulation, industrial and commercial 
pipe insulation, also some fiber glass and PVC pressure water 
pipe and sewer pipe. 

In Toronto, Scarborough, we now manufacture 
calcium silicate and high temperature insulation, industrial 


30 and commercial insulation, and Innisfail, Alberta, we manufacture 


fiber glass home insulation, and in Fort Saskatchewan - just 
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THE WITNESS: (cont'd.) outside Edmonton, we 
manufacture PVC pressure, water and sewer pipe. 

There is a small staff function reporting to 
him, as well as the plant managers in their various locations. 

The position here of general marketing manager, 
pipe - this position holds the marketing and sales responsibility 
of all our sales and marketing of PVC pressure and water pipe 
throughout Canada. 

The position of general marketing manager, 
insulations holds the responsibility for the sales and marketing 
of all our insulation products in Canada now, whether they be 
home insulation, high-temperature insulation, industrial or 
commercial insulation, produced largely within Canada. We do 
import some specialities that if they fall within that insulation 
field would come in here, rather than here. 

These special products are more likely to be 
speciality - the fiber glass reinforcing materials - rather than 
insulation materials. 

Manager of finance is the financial controller 
and the functions that he performs with his staff. 

These two positions here under them have a 
marketing staff department. They also have the sales managers, 
which are regional sales managers of western Canada and eastern 
Canada, and in some places central Canada, and the salesmen 
reporting up through these two situations. 

There is also contracting, small contracting 
department, that now falls within this situation here. 

Then we have manager of employee relations and 
marketing services. That function is largely an administrative 
function of salary records, salary levels, administering the 
company cars for salesmen,, etc. etc. 


Responsibility for collective bargaining would be 
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THE WITNESS: (cont'd.) over here in the general 
manager of production, with a consulting dotted line arrangement 
I mentioned previously, down to Colorado...as would any changes 
be in any other employee relations here. ; 

We will be pleased to provide the full set of 
charts to you. 

DR. DUPRE: The plant managers for the Montreal, 
Toronto, Fort Saskatchewan plants are under the vice-president 
or general manager... 

THE WITNESS: General production manager or 
vice-president, production. Correct. 

DR. DUPRE: As these people relate to you as the 
division general manager, you would think them as general 
manager, production, for example? 

THE WITNESS: Division manager, production. Yes. 
Or general production manager for Canada. That's quite correct. 

MR. LASKIN: Q. In terms of the company's asbestos 
Operations in Canada, do I take it that what is left is the mining 
operation in Quebec? 

THE WITNESS: A. Yes. 

Q. And there is no manufacturing of asbestos 
products in Canada? 

A... No. 

Q. Mr. Cashman, I think one of the things that 
we are interested in finding out is the kind of communcations, if 
any, in the area of occupational health and safety, that may 
emanate from the United States to your operating arms here in 
Canada, and the kinds of information on occupational health and 
safety that you may get. 

A. How my...there are a number of ways that this 


can happen. If a ruling is made within the company that we will 


ieee within certain guidelines in terms of occupational health 
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A. (cont'd.) and safety, it would probably come 


out, but not necessarily, as a president or chairman or executive 


5 bulletins...from the corporate headquarters in Denver. 
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That being the case, it is then automatically - 
disseminated throughout the whole organization and becomes a 
rule or a law internally, if you wish, to work by. 

There are other bulletins which are for 
information and guidance, which may come directly from the 
office of health, safety and occupation, environment office 
within the corporation. These may relate to advice on the 
relationship between smoking and health, or smoking and dusty 
environment, etc. 

I do have some examples of these sort of bulletins, 
notices, here. We could obtain more for you, if you so desire. 

Q. Could you show us what you brought with you? 

A. I will try and get a good cross-section of them. 

This would be an information sheet on asbestos 


facts, which is for public dissemination...the same as we would 


have a bulletin from the health, safety and environment department 
updating people within the corporation and outside of the 
corporation on the effects of products such as asbestos. 

Then there would be bulletins such as these - the 
Health Concerns Related to Asbestos Products, which would be 
internal bulletins from the health, safety and environment 
department of the corporation. 

The other chairman of the board's bulletin or 
executive bulletin, for instance the asbestos policy of Johns- 
Manville Corporation as updated in April, 1980, would come from 
the chairman of the board and go within the corporate or company 
systems of the company. 

The last one that comes to mind would be a letter, 


for instance from the chairman of the board, to all Johns-Manville 


| 
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A. (cont'd.) or Manville employees, discussing 
the effect of smoking, for instance. 

We can also supply further examples of these 
bulletins, should you so wish. 

I think within all these executive bulletins, as 
such, would go the set of systems books that the corporation 
Operates essentially throughout the world, which amount now to 
some sixteen volumes of books, which cover exactly how you should 
Operate in the corporation from answering a telephone to writing 
a letter, to how you should respond if there is an accident or 
a problem. 

As well as that there is a Manual of Standard 
Practices, and again, these bulletins would go in those manuals 
of standard practices, and these manuals and systems are audited 
and updated on a very regular basis. 

MR. LASKIN: I'll arrange to obtain copies and 
to distribute them, and I suppose to keep our exhibit numbers 
straight...Tom, I assume that you will provide us with photocopies 
of the productions that you have demonstrated? 

MR. PATERSON: Right. 

MR. LASKIN: So why don't we collectively call those 
productions our next exhibit, which is sixty-four, Linda, and 
then these bulletins we will call exhibit sixty-five, so we know 


what we are doing. 


EXHIBIT # 64: The abovementioned documents were 


then produced and marked. 


EXHIBIT # 65: The abovementioned documents were 


then produced and marked. 


MR. LASKIN: Q. Who do they go to? I mean, let's 
take the bulletins that emanate out of health, safety and 
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- 40 - Cashman, in-ch 
Q. (cont'd.) environment...which I take it 
ultimately emanate from Dr. Kotin, or did emanate from Dr. Kotin. 
5 THE WITNESS: A. They would go to all plant 
managers, persons responsible for monitoring health, safety and 
environment on either an audit basis or internally in the plant... 


Q. On the management side? 


A. Yes. 
On ALLivicht. 
10 A. And they would go to the division production 


Manager, I would certainly get one, one would go into our file in 
central records, and the plant managers would also get one. 
Q. Would one go to the joint health and safety 
committee within a particular plant here in Ontario, under the 
fe Occupational Health and Safety Act? 
A. I don't know the answer to that question, but 
I'm sure Mr. Machin, next week, will be able to answer that clearly. 
Q. Would they go directly to employees? 


A. Not necessarily. 


DR. DUPRE: By the way, is Mr. Machin's position 
20 in one of those boxes? 

THE WITNESS: Yes. He is vice-president, 
production - on the righthand side. 

MR. LASKIN: Q. How often do the bulletins 
emanating from health, safety and environment come out? With 
some regularity or cycles, respectively? 

‘ THE WITNESS: A. No. Not to my knowledge. 

DR. DUPRE: I'm sorry. Since you put this in front 
of me, I have a question that just comes to mind. I just noticed 
that this document, which is called a chairman of the board's 
bulletin, has Johns-Manville. 

THE WITNESS: Yes. 

DR. DUPRE: Now, I'm trying to remember your chart. 


30 
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- 41 - Cashman, in-ch 
THE WITNESS: I think the problem there, with 
respect, is that I believe you are looking at something that 
5| Was written in April, 1980. 
MR. LASKINe. In 1980. 
DR. DUPRE: In April? Okay. So that explains it 
all. Good. Okay. That's all I needed. Thank you very much. 
MR. LASKIN: Q. Is there, by the way, with respect 
to that particular bulletin, which is I take it, Johns-Manville's 
10/ then present policy on asbestos, is there an updated policy on 
asbestos... 
THE WITNESS: A. Since that has been written? 
QO... Since, that bulletin? 
A. Not to my knowledge. 
Q. So that notwithstanding the restructuring and 


15 
reorganization, that bulletin, April, 1980, remains the company's 


policy on asbestos? 
A. Until such time as it may be superceded by 
another one. But to my knowledge, that hasn't occurred. 
Q. During the time that you have been in the 
20; position you now occupy in Toronto, in Canada, apart from the 
bulletins that you might receive from health, safety and environment, 
have you had any direct contact of any nature? I mean, by way 
of discussion of any health issues or seminars or education on 
any health issues? 
A. Myself personally? 
25 Q. Or your senior staff or your vice-presidents? 
A. I'll have to answer that in two phases. There 
is an ongoing relationship, or preoccupation if you wish, with 
any matter related to health, safety and environment within the 
corporation, and as we control this with audits internally, the 
results of these audits come to me and they come to the general 


30 
production manager, and the plant managers, and if they are... 
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- 42 —- Cashman, in-ch 
A. (cont'd.) obviously we read these and if there 


are areas of concern in any area, and these could even be noise 


: pollution problems that we may have, we will discuss these and 
decide what we are going to try and do about them. 

The other aspect is the general health and safety 
of the employees and their medical examinations, and that is an 
ongoing program also. 

10 I have not gone to any outside courses or 


instruction in terms of health, safety or environment myself. 
But others within the corporation division have done so. 

Q. Just dealing, stepping back a stage and just 
dealing with Dr. Kotin's position or his prior position, can you 
help us on whether that is essentially an advisory position, or 

15} is there any decision-making power associated with that, or was 
there any decision-making power associated with that position 
within the corporation? 


I'm just trying to get some sense of... 


A. Yes. In his position of senior vice-president 
for health, safetfy and environment, and reporting directly through 
a the vice-chairman up to the chairman of the board, he was...he 
joined the company to pull together a whole department of health, 
safety and environment, and to co-ordinate it and make sure it was 
functioning correctly, and also as an advisor. But very shortly 
after he joined, he was promoted to senior vice-president of 
25 health, safety and environment, and in that position he, for 
practical purposes, really had the right to close down an operation 
if he felt that it was unsafe and could not be corrected, as 
far as the working environment of anybody was concerned. 

I imagine that if you looked at the structure to 
do that, he might have, if nobody agreed with him, had to have 
30) gone up to the...perhaps the chairman of the board to go through 
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- 43 - Cashman, in-ch 
A. (cont ™d,) ‘andi dotsco. 
To my knowledge, this never happened. When he 
5; crecommended something should be changed or modified, or money spent 
On environmental matters, that was done so by the operating vice- 
president. ; 

Q. Are there any instances where he exercised the 
practical power you suggest, to close down an operation for health 
reasons? 

10 A. Yes, I believe there have been -instances where 
he recommended that such action should be taken, and it was taken. 
Q. Can you be specific? 
Aan NotuainoCcanadat 
OVP ENOtrantcanada? 
# A. Not to my knowledge. 
Q. Can you be specific about any particular 


example? 


A. I believe, and therefore it's not necessarily 
that specific, but I believe we clased down a talc operation in 
the western part of the United States, pretty well as a direct 
20| result of Dr. Kotin's appraisal of the environment and the dust 

environment which existed at that operation. 
There may be other examples that I'm not aware of. 
Q. Is there any contact between these company- 
retained physicians that you have in Canada, and the internal 
health, safety and environment department? 
25 As. GOh>-yes 

Q. There is? 

A. Yes, there is. 

Q. How does that take place? 

A. Generally directly...through the health, safety 
and environment office in Denver, and the local positions if there 


30 
is a problem...as far as I know. 
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- 44 - Cashman, in-ch 
A, s{oont'd.) | Or it could go.through. the shygienist 
if it was a problem relating to environmental hygiene, or through 
5| the nurse. In each of our manufacturing locations, the nurse is 
an employee of Manville Canada. 
There is as free a flow of information as one 
could imagine. 
Q. Is there any internal research that goes on 
on health matters, on occupational health matters, out of 
10 presumably health, safety and environment, or is there any 
funding of external research bodies to pursue any specific matters? 
A. I think it would...to answer that clearly and 
correctly, I would be happy if you addressed that to Dr. Kotin, 
because I don't think that has happened in Canada, but I would 
imagine it probably has elsewhere. He would certainly know the 
details of that. 


15 


Q. One other subject I would like to pursue with 
you for just a moment, is the kinds of regulatory regimes that 
your company operates under, and I wonder, without being specific, 


I wonder if you can give us an overview of the extent of your 


20| asbestos operations throughout the world today, as compared to 
ten years ago? Can you give us the broad picture of what we are 
looking, at? 
A. In size, or where we are operating? 
Q. Size, where you are operating? 


Aw Ll dont knowlit Tican. witless Cclearlyavery, 


ao very, very significantly smaller than it was five or ten years ago, 
in terms of sales and constant dollars, if you want to put it that 
way, or in physical volume units, either in the production of 
asbestos fiber or in the manufacturing and sales of asbestos- 
containing products. 

ae One of the big users of asbestos-containing products 


is obviously asbestos-cement pipe, throughout the world. The other 
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- 45 - Cashman, in-ch 

A. (cont'd.) large user is asbestos-cement 
sheeting for building products. As the sales and production of 
asbestos-cement pipe have declined radically in the last five, 
six years, both here and in the United States, and elsewhere in 
the world, very much in Europe, that has been a significant 
reduction in the amount of asbestos fiber being produced and sold 
anywhere in the world. 

As far as I know, the only producer of asbestos- 

10} cement pipe left in Canada, is a wholly-owned subsidiary of 
National D'Amiante in Quebec, which is a provincially-owned 
corporation. 

But to put a number on the reduction of world 
sales, I don't know that. But that information would be 
available. the 

15 DR. DUPRE: Is it the availability of a substitute 
material that accounts for this decline in A-C pipe sales? 

THE WITNESS: The availability of a substitute. 
product, I think, is the main reason for the decline in A-C pipe 
sales, not the availability of a substitute for asbestos fiber 


within the cement. 


2 V~rtualivy allel vbutenottalizts.butevirtuallyeaiiuthe 
decline in asbestos-cement pipe production and sales has been 
replaced by polyvinyl chloride pipe production and sales, so you 
have a change from asbestos-cement over to plastic, rather than 
inherent replacement of asbestos fiber within the cement product. 

25 It's an easier pipe to work with, probably a better 
pipe. 

DR. DUPRE: It's performance and cost characteristics 
that have... 
THE WITNESS: Yes. 
DR. DUPRE: -.-enabled the plastic pipe to take 
30 


over the market? 
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- 46 - Cashman, in-ch 

THE WITNESS: In my opinion, yes. 

MR. LASKIN: Q. Can you give us any other 
comparisons with your other asbestos products? 

THE WITNESS: A. I would think that's probably the 
biggest single change in volume of asbestos products as far as 
we as a corporation are concerned. 

There is a general tendency away from asbestos fiber 
in some of its other uses in caulking compounds and perhaps in 
certain texture paints, for environmental reasons. A small 
manufacturer would have a hard time complying with some of the 
regulations that are ongoing, of course. 

But I would think the biggest volume change would 
have been in asbestos cement. If you discount the world decline 
in construction and all the other nasty things that are happening, 
that probably would be the biggest quantifier for change, is the 
pipe. 

Q. Are you involved in asbestos-textile products? 

A. The corporation, I believe, still is involved 
with a manufacturing location of textile products in Kingsley 
Falls, Quebec. But I would have to verify that, because I'm not 
really sure of the exact involvement at this stage. But we could 
certainly find that out and make that information available. 

In terms of the use of asbestos fiber, it's a 
very small use of tonnage of asbestos fiber. 

Q. And brake linings? 

A. The corporation is no longer involved in the 
production of brake linings. We went out of that business quite 
some time ago. 

Brake linings as produced, or brake pads as 
produced, generally will still use asbestos fiber. 

0..+.So that your weasenmwforn going out of that thad 
nothing to do with the availability of a substitute product? 
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- 47 - Cashman, in-ch 

A. No. 

Q. Okay, And insulation products? 

A. None of our insulation products, to my knowledge, 
contain any asbestos fiber. 

Q. Okay. So that when you strip it all aside, 
is essentially the main asbestos product you are still involved 
with pipe? 

A. Pipe and asbestos-cement sheeting and exterior 
building products, that are manufactured either in the United 
States, they are manufactured in Belgium, and I think that is 
probably the only two places where we as Manville Corporation or 
Johns-Manville Corporation manufacture asbestos. But there may 
be some I'm missing, but I can't recall them. I think that's 
the case. 

Q. Just following on from that, the issue I would 
like to get some idea of your company's position on is what kind 
of approach it takes to compliance with regulatory standards in 
situations where different jurisdictions will have different 
regulatory guidelines or standards for essentially the same 
product of the same substance, whatever it may be, and I suppose 
one question is, if you are operating in two or more jurisdictions 
and one of those jurisdictions has a more stringent standard than 
the other, a more difficult standard to meet - which I assume you 
then try to meet in the jurisdiction in which you are operating - 
do the control measures you use in that jurisdiction in your 
attempt to meet that stringent standard get passed on in any way 
to another jurisdiction where the standard may be laxer? 

A. If I interpret your question correctly, it 
would be as an example, if we were operating in the United States 
and England and France, and there was a certain dust level lower 
in the United States, than for instance a laxer one in Spain, 


which law would we apply in our own plant. Is that a rough example? 
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~ 48 - Cashman, in-ch 
Q. Roughly. 
A. In that case, we would impose our own American 
5| regulations on the Spanish manufacturing location, if the Spanish 
either did not have such a stringent regulation, or perhaps none 
at all. Conversely, if we found ourselves operating or wishing 
to operate in a country that had a tighter standard than the | 
United States jurisdiction, we would clearly comply with the 


local law, and if we couldn't comply with it, we wouldn't operate. 


- Unless there was some temporary quirk or misinterpretation of 
the law, if the law said that we had to comply with a certain 
dust count in diatomaceous silica in France, then we would comply 
Wien Lf. 
DR. DUPRE: Let me see if I understand the practice 
15 that you have described. 

If Spain has a tighter standard than America... 

THE WITNESS: Yes. 

DR. DUPRE: ...you will observe the tighter 
standard in Spain, but continue to meet the American standard in 
America? 

20 THE WITNESS: Yes. 

DR. DUPRE: On the other hand, if Spain has a 
laxer standard than America, you will nonetheless observe the 
more stringent American standard in Spain? 

THE WITNESS: Correct. 

fe And as an observation, I can't think of anywhere 


we are operating under tighter standards than we are operating 
anywhere else, so change the subject. 
DRY+DUPRE =i mesorry. YiVdidnitequitestoliow that. 


THE WITNESS: I can't think of anywhere geographically, 
to my knowledge, where we are operating under standards that are 
30 tighter than those under which we are operating in the United 


States. 
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- 49 - Cashman, in-ch 
DR. DUPRE: Oh, I see. In other words, what you 
are telling me is that from your knowledge at the moment, of 
5| international...well, the international scene in terms of 
regulations with respect to hazardous substances, the American 
standard at the moment is as tight as any you find in any other 
jurisdiction? 
THE WITNESS: Where we are operating, yes. I guess 
Sweden would be an example of that, but we don't happen to 


10/ operate in Sweden. 
MR. LASKIN: Unlikely to attempt to, I would expect. 
MR. LASKIN: Q. Are you presently operating, to 
your knowledge, in any jurisdictions where there are no standards, 
there are no guidelines? Let's take asbestos first. 
46 THE WITNESS: A. I don't know. I mean the simple 


answer is, not to my knowledge, but I don't know that I'm 
qualified to answer that question. 

Q. Are you qualified to answer it with respect to 
any of the other substances that you use within the company? 

A. No, I don't know whether I'm qualified. I 


20| can certainly pass an opinion on diatomaceous silica, and I am 
not aware of any regulations governing the manufacturing of or 
handling diatomaceous silica in Spain or Mexico. There may be, 
but I'm suggesting there may not be. 
In both of those countries we do operate, and to 
my knowledge we operate within the United States guidelines. 
Si Q. I take it you at least have some familiarity 
with or knowledge of the products liability litigation that is 
going on in the United States against your company, and am I 
correct that the Canadian operation, the Canadian company, either 


presumably in its pre-1980 state, is a defendant in a number of 


those lawsuits, or do you know? 
Wes don Steknow Oem don“teknow tiitithis’. mel really 
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A. (cont'd.) don't know the answer to your 
question. 

Q. Are there any product liability actions in 
this country, instituted in this country, against any of the 
Canadian operations, of which you are aware? 

A. Not to my knowledge. 

Q. Have there been, since the time you have been 
there? | 

A. Again, not to my knowledge. Not to my knowledge. 

Q. Okay. There is in the form 10 K report, filed 
in the United States, some brief reference to some insurance 
litigation here in this country. Can you help us on what that is 
about? 

A. Not really, no, because I am not involved in 
that litigation at all. I am assuming it's a Johns-Manville 
Corporation litigation with insurance companies here, or maybe 
it's Johns-Manville Canada litigation. I am certainly not involved 
WLCh ees 

I am aware that there are one or two cases. 

Q. Can you help us as to what the issue or issues 
are in those lawsuits? 

A. No. I can guess, if the Commission is prepared 
to take a... 

Q. To take an educated guess? 

Ne ig. Ja (guess ji mrouldtthink ikhat ates probably 
an issue as to whether insurance was held by the corporation on 
product liability at time of »exposure to a product, or at time 
of discovery of a disease which may or may not be related to the 
product, and clearly an insurance company can argue some 
interesting academic arguments as to when you actually have the 
insurance coverage. It's a very complicated issue when you have 


people who may appear to suffer from a disease that they may have 


7540-1171 


Be oy a a con 1 etd, “ou bong ve sxe oak: ° 
ee ee aaa 5 ywetauom pile As pesug kaa 
Ri | 1: aby, Corawe P18, HOY. Kaki, 3 30 wncmigaxe 
| oe abe lwo yn pat 40%. a? ci a 

rnin cond oy aks ae? opsiia,) .oned etany evel 


4) Atak ia 
‘line 


a Hise [wank vis wd you. ~apbatwo Ta ym sdk ION bees eh 7 
 beLak. pvage'sy) 2.0L aot edtind, Bh, Steer ‘RF. ae ied 
| pvaermmet scm. od Coaageten teind amom qeakate: bodAct s 
H es) teed dkaiw ne-an ated vON Tee | 2 yaa Oo! ated . gk sted, sabe 


panaped on ivi LSE, SOW eK,’ 


Fs cyt ms | ia 
ee hy a a ee Plume eS I8 oe | fe 38» dokeopisi & sty re 
nt etme Gonky oo somsiveat site. not; saplsit nobtearoq: I 
¢ hopin Oe eek . s Oe tape 3 if mf 2052: el Livasii-anniot, 8: } 

: : ; i a 
Vy a re af Abe 
7 
7 *) 2 gent eteaws) me. «. 
‘ Sau > ey qion sey nt <Q ap a 


Setinewal avodd. i 


t 
. _ 
, aie : hide ds hi keep) Aas. Te) AM, CF amet 
ud a iebie y : ri be : 
7 77), say 
rN : an ee myer 


| Saas betes be ne ole at aoe ul 
te ll r : ) ie ist qivia s farce, T ‘gents i? a dpaien J sae —. 

" isacoeseo as vd Aiedt sew soasipent iaitiedw wa ® 

| xt ie Se boar } Be a= “ adie incall ao ansebe oo wats fe ae 

. : } ey tees ee 

ree Agrees ad Ota aimed thea yin dese eueonih * oe ish on ibe 
- y AF : 

iii, See. ooo. ERBaRoD eprarusenih rms ght . 


7 ir 
j 


epiitow vent yt MEN oie uoy natty od: 2% feline ; ahi 
; avert, kD: ational neues se Sadaol Lqaos WI =] e : sam 


. oe ora, ah 
_soving yon ‘wel tes ae haath ry moze veri: peed | in, DP 
: k Le ‘ Ge oi ita \ 
ry Ve “ : r 
| I ¢ am 


| 
oT ro 


= Lai Cashman, in-ch 

A. (cont'd.) contracted in some way or another, 

perhaps twenty, twenty-five, thirty years beforehand. Corporations 

5; Change insurance companies. They certainly change their insurance 
coverage. They might even change their insurance advisors over a 
period of time. 

Q. Fair enough. I take it underlying that Litigation, 
I assume that litigation must have arisen because underlying it 
was some claim that was asserted against your company for some 

10} potential liability? 

A. In Canada, or as a corporation? 

Q. I don't know, but it strikes me logically that 
you wouldn't have insurance litigation over coverage unless there 
was something to be covered, some claim to be covered? 

Fs A. Well, there is very substantial litigation 
against Johns-Manville Corporation in the United States. 

Oo. All fight. But as I understand it, this is 
the Canadian arm, that's what I'm getting at. 

A. I don't know whether the litigation is between 


the Corporation and the Canadian insurance companies, or Johns- 


20 Manville Canada and the Canadian insurance companies. Where 
the insurance was placed and on what basis itwas placed, I don't 
know. I don't know the answer to that question. 
Clearly there is litigation, but whether it 


involves litigation against the corporation in Canada, and thus 


that is why there is litigation against the insurance companies, 
25; xz don't know the answer to that. 
Q. Is there someone who can give us the information 
on that subject? 
A. We could certainly find out the information 
on that and have that made available COM OU. 
ao Q. I would be grateful if you or someone in 
your organization could do that, Mr. Cashman. 
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As’ Yess 

MR. LASKIN: I'm not sure I have any more questions, 
Mr. Chairman. 

DR. DUPRE: Let me see if I can understand about 
One thing about the insurance litigation that you referred to, 
because it's in the American SEC form, and I'm grateful that you 
will try to provide us with the information, but just now to see 
if I've learned my lesson in terms of your corporation organization, 
is it about as likely that when we find the information we will 
find that it is litigation between an ‘insurance company and 
Johns-Manville Canada Incorporated, as it is that it will turn 
out to be litigation between insurance companies and the Manville... 

THE WITNESS: Manville Canada. | 

DR. DUPRE: ...Canada, of which you are president? 

THE WITNESS: No, I would be very surprised if 
it turned out to be litigation between Manville Canada and an 
insurance company. There doesn't seem to be any reason for that 
to be the case. 

You will find it will either be Johns-Manville 
Canada or Johns-Manville Corporation would be the two involved. 

DR. DUPRE: All right. 

MR. LASKIN: Q. I'm just looking at page twenty- 
eight of the form 10 K report, which has the sentence, 

"J-M is also in litigation in Canada with one 

of its primary carriers, concerning coverage 

of its Canadian entities". 

THE WITNESS: A. We will find out the details 
of what that is. 

DR. *DUPRES* Drs UEfen? 

DR.UFFEN: Well, if I could gosback to your 
organization chart for a minute, where would the personnel records 


be kept? Would they come under a manager employee relations? 
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THE WITNESS: Personnel records is... 

DR. UFFEN: Of your employees, your Canadian 
employees in your corporation. . 

THE) WITNESS: The personnel records for...yes, 
would come under the...in terms of salaried people would come 
under the manager employee relations. Any personnel records 
relating to the production operations would be held within the 
individual production locations. 

DR. UFFEN: The epidemiologists are always trying 
to track people down, it's the nature of the subject, and we heard 
a lot of evidence on that. Where would the employee records be 
of the people that were employed in Ontario before...where would 
they be now for people that were employed before the reorgnization 
took place? 

THE WITNESS: They would be essentially where 
they were before reorganization took place, and if they related to 
people working in production locations, that's still where they 
would be. If they related to people working for Canadian products 
division here in Ontario, they would be in Manville Canada here 
in Ontario, and ditto for Quebec. 

DR. UFFEN: Well, it's a fact that the asbestos 
workers in particular, their records would still be in the plant 
even if the plant is not now engaged in asbestos manufacture or 
use? 

THE WITNESS: Yes. 

DR. UFFEN: Thank you. 

DR. DUPRE: Perhaps this is an appropriate time 
to rise until quarter past. 

THE WITNESS: Thank you. 


THE INQUIRY RECESSED 
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THE INQUIRY RESUMED 


5 DR. DUPRE: Shall we resume? 

Counsel, I understand you have a few more questions. 
I was wondering if you would allow me to interject with a few 
at this point. 

I think, Mr. Cashman, I have, thanks to you, gotten 
to grasp your organization chart. But over lunch it struck me that 

10; I need perhaps a little bit more understanding to help me grasp 
how it all works. 

Let me put the following to you: Let's say that, 
for example, in one of your plants if a government inspector were 
to come around and he were to say to the plant manager, okay, we 
think that your hygienists should take air measurements on three 

a? or four times as often as they do. Now, at this point in terms 
of the decision that needs to be made to comply with this, and 
it could be a request as far as I'm concerned, for the sake of 
the argument, as easily as an order, does the plant manager refer 
this matter up to the V-P production, or would he instead refer 
20| this matter to somebody from the HS and E division that goes back 
to headquarters? 
THE WITNESS: I think in the instance of the 
example you have used, what would happen in practice is that 
both would happen simultaneously, whilst one was waiting for 
a reply by our own inhouse expertise in the health, safety and 
25] environment If there was any doubt, I think...and you can ask 


the question again to Mr. Machin next week...but if there was 


any doubt in our mind that we were not doing the right thing but 
the request or demand was in any way justified or substantiated, 
we would comply with that request or demand as best we could 
with the given equipment that we might have at the time, and 


30 
until such time as some further directive or expertise or opinion 


bee 


\G 87 (6/76) 7540-1171 


Pt Me a 
py r he C Mei iy = 1 see Pa 
Jomuson oy tade > eteey Ra 
Leh nw i: ae * wired Oy fusteadbaly an 2 sas : at 
) wa: shai Haas Od am woe Dtuow k oy tt pak 
ae ea eae Fe 4 
£1 apt P43 iting oe nid weaned ers T! vam tene a rays 
tala om aputinw 22 dosed vere tem aS 
| qaaty swe gied os eabhodtnssien, oxen tid tent 3 
i La ea 0 i 
ad “pa a’ ded Hoy as wudebbed aad say snc i dite 2 ew " 
new sdzvagent theamevoy o Db esnele’ wey; 8d ete ah et 
oy ety) (opi mide ond ody se et | Caewred ‘be badors ation OF, : 
otis mo dimenenenwed te alee bldoda stalseipya mHOY! aed? ankdt 
owiet ok soteg eile ie '\woe .Ob yadt Me aew6 Be eemkd seen) eee 
wine aide ia Le hein Od -aBonl ed ot abv ders noteisah ost 36 - 
10 eee ets 108 yDareoned mh ee. 2h ee taguper 5. ede 
iadet asoénen ota hy afd seah i tehso m6 Be ultese as Aebmrgin etd | 
iota dootont of itvow 20 nokMoubong Seo edeoor qe satsam ebdd 
ipod edge tote ankotved & Brie Se ette detiibticg oo rekeezsigss | 
wit Ga avaedant wilt “Mh. debde 2: yeast awe b 
ants mi aobtreta oth) megyad bivow! ‘Shasaive J 
ot pabatow daw gain Peliaw viwibensd hunts 'e 
Hiram youre Aytaed eth ak on loreqed, eavoday ono vee 
Nik cite Yoy BUG wi Abed  dasoly yea’ nse at 
cow eed? “tb 20s i. She son? nigowe Des. 
feel pane a be eee gote®’ gon wisw wr tnd : 
ooh 20k on. aga to Sokk tdwlsh ce gris: ‘nb alee! 
te a: ite es, Pret, 20 Feeuper send ; 
lyre vane: ea oh suai ddgiie aw say tnt 
serteiats 20 ome stot, +o Sapiayel maser 


10 


15 


20 


25 


30 


G 87 (6/76) 


= §5 = Cashman, in-ch 

THE WITNESS: (cont'd.) were to come back down. 

Clearly, if it's a directive, it's a directive - 
there is no question about that. We might. dispute it at a later 
date as to the reasoning behind it, but I think both would occur. 

DR. DUPRE: Now, let's take a second. Let's take 
the example of a situation where the decision that was required 
was for an item of capital expenditure - say to install a new 
ventilating system, and let's say forthe sake of the argument that 
this is being done or contemplated for health and safety reasons. 

In terms of making the decision to proceed with 
the capital expenditure, would that have been sent in to the 
headquarters simultaneously through you as the last link in the 
Canadian chain of command, and then through the HS and E side of 
the division for... 

THE WITNESS: I think in the case of a requirement 
for capital expenditure for environmental control, what would in 
fact happen in practice is that again the HS and E would be aware 
of that problem before the request for expenditure of capital 
were to be processed, because there's always the time delay whilst 
you work out what you need to do mechanically and from an 
engineering aspect. 

Then the request or the recommendation to spend 
that money would come from within the division, because clearly 
thacs.. 

DR. DUPRE: From the health and safety division 
or your division? 

THE WITNESS: No, my division, as we now operate, 
because clearly that comes within a business decision - can you 
afford to correct the problem or do you shut it down. 

Now, if the cost of correcting a problem is 
reasonably justifiable financially, then that's a recommendation 


from within the division, depending on the capital expenditure 


7540-1171 


“*” 
‘ 
. | edad 
| iy 
i | 
© pin 
9 ie = oF 
A 
Va ba 4 
7 
4 uy. > 
% 


wer : ly ; - " Aa hie 
Pt ie, oh, : eal 4 ~ a 7 
ae ee we a otaw (.5' sn) 1 2RmMerTNe$ ted 
adh pitoat bing ash a vi sont atst ik ‘ er | 


re 
nes ¢ +o ibtutoab eis waery oaikanuclOl& “no alt 


: iA, i - ya - i: ‘ te 


he 


6 Oa oe oogeth Sity tw on dada s00ds ‘te: rer 
Sino chi aaa t sad eat. but Letiod pane 8) edd 
‘Pint Tie de 6° Gale saat WOH, Save a 


‘s \ mifitec ye i i 
i. Woe « ietent 45 var = gxus tbitoyKe tei que | ‘to moth, an 3h i eat 


wt 
i 7% 
j 
‘ 
\ 
\ 
it 
% ; 
~p 
ee 
ba 
j 
| 
hie ff 
a 
me 
a % 
i 
4 ‘34 


iene 14 . wana lye 76%, ety dhbaodgess Asdigte x 


rol PhceSeS @ 2) sayfa frank elts tannet 7 
on A tiene Lae orn: yam 4 he 


=? ' _ 
_ 
I i 
a i - 
i 
5 i 


1 
a) Joe ots 202. VAS an’ sel bas moviye wie Retary b 
Parts c iingat "O8t bess Lome FAQS a0 amok. ahs +8 tay 73 ia 

aaa A oe? 


4 4 4 i _ 7 = a | 7 
hep mts a O27 OOrNLoOoe WI Pnisaeet 20 amie ai” = tT , 
; 44) 


MI 
Sits root end sats bligow ern 2 ibregke- ist iye 


+4 re i? a6 y Spevows visnodcod tents eterss 
: ra | ' ‘ AV ej si] fe, ; fret » Saamaoe 46 sesbeg aes 7 
1 
5¥ ee rouse 3 
Th ; te br % ni Amin? | ‘ReMMtIW sae ae a | 


7 ; 
apathy i 


ri i Si alive, I60y Os ity 4onzq rok neces 


: ; Si. Pa 
Live 7 "YO? JInsupelt sens xx~o2 ed: moLdeng sid ‘-] 
yet oi wkd Y syswie wl exer? eougded , bag aonerg ed O39 aoe 


tout 6b 63" baek voy dart te iow HO’ 

. sspages: putts rhgas 

| seberummones wats 4b Jestpet at abet Whe ote | 
i) enyande , woibcty i lity White moe Wie: Minaales G 


ower Le 


aly tt Sipe ra De i doleot’ ede ae ain baneve | oe 

| | * al 

yan Won gw eb .nOLesyee ven el eawwtre ae 
Oigtaeb seeeiauel «nee. wemoe"s os 

wos 22 mie soy ep ae noLdowd 

et seddotg” nitwowtey 34 FOOD sit BL) 


— 


- 56 - Cashman, in-ch 

THE WITNESS: (cont'd.) required, as to whether 
it has to go up further for capital approval. It's conceivable 
that there might be a very localized dust problem on a packaging 
line of some particular powder, for instance, that could be, once 
it was identified and a recommendation made to correct it, perhaps 
wey could correct’ it for,”I“don't:. know, perhaps forty thousand 
dollars. Then we don't even have to go up the line at all for 
5 approval, because that's certainly within my approval authority to 
spend that amount of money, and that would be a simple business 
decision to spend it. 

But the health, safety and environment department 
within the corporation would certainly be aware of the problem, 
they would certainly be aware of the timetable to correct the 
15| problem, and if we decided that we couldn't afford to correct it, 
it would be within their power to issue a particular time as to 


when that operation should be shut down, if we hadn't made that 


decision ourselves already. 
But certainly, Dr. Kotin's department or that 
department as it exists, does have a very strong power of veto 
20) as to whether an Operation is run or not...If there is any 
question of it being run outside of the environmental guidelines 
as laid down locally or by the corporation. 

DR. DUPRE: I take it, though, from what you said, 
that it's probably corporate policy that capital decisions that 
25 involve an outlay below a certain amount can be made at your 
divisional level without any ... 

THE WITNESS: Yes,"I do. Yes. 

DR. DUPRE: Can I just take another example to try 
and again just pump a little blood into the skeleton of the 


organization chart? 


30 Let's take a collective bargaining situation, and 


of course you are getting down to the short-stroke decision of 
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DR. DUPRE: (cont'd.) whether to go up just 
enough to come away with a settlement, or on the other hand to 
hold off and take a strike. 

Now, to what extent is this kind of decision 
something that involves the industrial relations side of the 
Organization chart that would go, or leads you up to that senior 
vice-president as opposed to a decision that it would involve 
your division leading back up to its senior vice-president? 

THE WITNESS: We would, if we were coming up 
for a negotiation, we would obviously try and establish within 
ourselves what we saw as a minimum and a maximum that might be 
agreeable to both parties, and we would discuss this with the 
central employee relations department and get their views on 
the issue. 

But I think in terms of whether you were going 
to settle or not settle on a particular issue, it would be 
essentially an operational decision, and I can't think of it 
happening, but there probably could be areas where a division 
general manager may wish to settle at a level and employee 
relations may not agree with that because of the effect it might 
have on some other operation of the company. Then other 
negotiations may take place at a higher level. 

So essentially, it would be an operating decision. 
Specifically in this case of money or benefits, I don't see how 
it really becomes a negotiable issue in terms of health and 
safety. I don't think we would treat it as such, really. 

Either people are working, to our knowledge, at 
any particular time, in a safe environment, or they are not. If 
they are not, we have got to do something about it. I don't see 
that that's a negotiable issue with a union organization. 

DR. DUPRE: I wasn't suggesting the possibility 


necessarily of a crossover one way or the other. I'm just trying 
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DR. DUPRE: (cont'd.) to get a sense of how 
decisions are made in the collective bargaining area, as far as 
a decision to settle or not to settle is deemed a big decision. 

THE WITNESS: Yes. 

DR. DUPRE: And I take it, then, from your 
description, that the decision would be...let me put it to you 
this way: Would the decision be taken by you with the advice of 
the industrial relations people over there, or would it basically 
be taken by the industrial relations people from headquarters 
with advice from you? 

THE WITNESS: The first. The decision would 
basically be taken by me with the consultation of the industrial 
relations department, employee relations department. If it 
was in the guidelines that they felt reasonable, then the 
decision would be mine. If it was outside it, then we are open to 
the difference being negotiated. 

DR. DUPRE: Now, just to take one last example, 
I'm thinking back to Mr. Laskin's question about the litigation 
with an insurance carrier. If Manville Canada gets sued by 
somebody, is this something...well, among other things it is 
going to require Canadian lawyers to represent it because the 
bar is very protectionist and will require a lawyer from the 
provincial jurisdiction involved...how will the decision to 
respond to litigation be made? Will that be something that as 
a matter of course would just get fed out of your shop and into 
the legal department of the parent company, which would then turn 
around and hire the properly-licensed local talent, or what? 

THE WITNESS: Very often the latter would be the 
case, but I think it very much depends on why we may be being 
sued. So, we can be sued because we haven't paid a bill, we 
can be sued because we haven't supplied some materials... 


DR. DUPRE: Any of a variety of reasons. 
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THE WITNESS: Any of a variety of reasons. There 
are obviously cases where somebody will turn around and take a 
case against us for what they consider wrongful dismissal - a 
salaried employee, for instance. 

Now, the decision as to whether to proceed with 
that or not is largely an internal division decision. Do we 
feel the guy is reasonable? Had he been treated correctly? Have 
we made a mistake, or is he trying to get after us unjustifiably? 

If we decide that he has made...that we should in 
fact proceed with the case, then we would...well, again it depends 
on the situation, but normally we would at least consult with the 
corporate legal department in the United States and inform them 
of what was happening, and we might then refer the case 
immediately to some legal counsel in Ontario, for instance, or 
whatever province we might be having the problem, and under 
the recommendation of that legal department - there are clearly 
law firms that we deal with on a regular basis, we know them and 
we don't have to go through a lot of rigamarole. 

But if there was a specific case that came up 
which we were not familiar with, if there was a case that came 
up on the issues that this Commission is concerned with, that 
would clearly be referred to the legal department in the United 
States. 

DR. DUPRE: Does Manville Canada Incorporated 
have an officer who is called the general counsel? 

THE WITNESS: No. 

DR. DUPRE: No. 

MR. LASKIN: Q. Does it have an internal legal 
department here in Canada? 

THE WITNESS: A. No, we do not. 

Q. I think the only other question I really wanted 


to ask you, Mr. Cashman, just comes back to the policy that you 
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Q. (cont'd.) articulated before lunch, when 
your company is operating in jurisdictions with different regulatory 
standards, and to summarize it, as I understood it, in the United 
States you will always adhere to the American standard, and to 
the extent that that American standard is more stringent than the 
standard in another jurisdiction where you are operating, you will 
seek to implement the American standard in that other jurisdiction? 

A. Yes. 

Omuebtwondernvi teh could; (justrto thring it down’ to 
the situation in asbestos, and I appreciate you don't have any 
direct knowledge of asbestos, but if we bring it down to the 
Situation of asbestos and this jurisdiction, as opposed to the 
United States, as I read the regulatory histories of American 
control of asbestos and Ontario control, they were roughly 
parallel, but there was about a four-year period in the early 
1970's when Ontario's standard appears to be more stringent 
than the American standard. 

As I understand it, in 1972 we went to a two 
fiber guideline, in any event. The Americans were under a 
five fiber standard out of OSHA until 1976. So do I take it 
if the policy you articulated was in place then that your company 
here would then be meeting a more stringent standard than your 
operations, your general, overall operations in the United States? 

A. If the practice we apparently operate under 
had been in place - and I have no idea whether it was - then your 
assumption would be correct. I am not familiar with what the 
Ontario laws were back in the 1972-1975 period, whether it was 
a guideline or a regulation or whatever it might be, the 
principle, if it had been in place. But I don't know whether it 
was fiimefact? 

Q. Do you see that...if it was, do you see that 


situation creating any particular difficulties, bearing in mind 
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O.m(conttds) that the thrust of your operations 
are really in the United States? I assume that's where a good 
deal of your research and environmental expertise is, and so 
on. 

I mean, do you see any particular problems created 
for the nonAmerican jurisdiction that's operating under a more 
stringent standard? | 

Bs NoOGespecifically, uno...Lim not sure if I 
understood your question, or the direction of it. 

Q. In the sense that you are in the United 
States, and let's say in this 1972 to 1976 period all that 
you have to do is meet five fibers, you have to meet a five- 
fiber standard, presumably for argument's sake your engineering 
controls, your ventilation systems, all of the technical 
apparatus in the workplace might be geared to meeting that 
standard, but there might not be the kind of developed technology 
and processes required to come below that standard, at least 
sufficiently below, say from five to two. 

Now, you come up to a jurisdiction like Ontario, 
where you have a presence admittedly, but certainly not to the 
extent that you might have south of the border, which may require 
different technology, different expertise and different 
equipment and so on. I'm just wondering whether you can 
contemplate that that, from an overall corporate point of view, 
may create any particular difficulties? 

A. I can hardly envisage why it should, unless 
there was a case where the operation outside of the United 
States was so small in proportion to the United States' total 
operations that the amount of money involved to correct it would 
be disproportionate to the return, in which case I would suggest 
a decision would be forthcoming that the operation would be closed. 

DR. UFFEN: And that would be made in Denver's 


structure? 
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THE WITNESS: Yes. 

DR. UFFEN: Your board of directors would learn 
about it afterwards? 

THE WITNESS: Well, if it was one of my plants 
that somebody was closing, I would be obviously involved in that. 
We are not going to operate plants outside of the law. 

DR. UFFEN: May I just proceed? 

MR. LASKIN: Yes, by all means. 

DR. UFFEN: Suppose someone within your area of 
Operations specified a requirement which it turns out is going 
to be very expensive. The decision whether to meet the expense 
or close down the operation would be made in Denver? 

THE WITNESS No, the recommendation would come 
from here...to invest money to maintain that operation. 

DR. UFFEN: But suppose the cost was very great, 
far beyond any expenditure you could make on your own say-so, 
and you recommended it be done, is it possible that the Denver 
board would disagree with you? 

THE WITNESS: Oh, yes. 

DR. UFFEN: And if they decided not to go ahead, 
what would happen? 

THE WITNESS: If we couldn't meet the regulations, 
we would have to close it down. 

DR. UFFEN: Yes, "we would have to". You mean 
you would geta directive from Denver saying we've decided to 
close the operation? 

THE WITNESS: Well, in a case like that, the 
recommendation or the proposition would be to spend whatever... 
say two million dollars for environmental control, and when we 
put forward the appropriations there are all sorts of backup 
information and risk analyses, and there are always alternatives, 


and if the alternative was spend two million or close down the 
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- 63 - Cashman, in-ch 
THE WITNESS: (cont'd.) operation, and we 
recommend to spend the two million and the board of directors 
5| in the United States says we are not going to spend two million, 
the decision is made, because there was only one alternative there. 
DR. UFFEN: Yes, but I'm just interested in the 
procedure...what would happen there. 
THE WITNESS: Well, then... 
DR. UFFEN: They have made a decision at a board 
a0 meeting. 
THE WITNESS: Yes. 
DR. UFFEN: What would happen there? 
THE WITNESS: That the money was not to be spent? 
DR. “UFFEN:’ Yes. 
15 THE WITNESS: Then we would proceed with shutting 
the plant down. 
DR. UFFEN: Would you be at that board meeting? 
THE WITNESS: I would be at the Manville International 
board meeting under our new structure, yes. 
DR. UFFEN: They would invite you there because of 
20; an... 
THE WITNESS: Because I'm a member of that board. 
DR. UFFEN: Of the international...? 
THE WITNESS: Yes. 
DR. UFFEN: The decision would be made at 
the international corporation level... 
THE WITNESS: Yes. It could be vetoed by the board 
of Manville Corporation. 
DR. UFFEN: Would it be correct, under these 


circumstances, that they would almost certainly invite you to be 


25 


there, if a decision like that was being made? 
30 THE WITNESS: Not necessarily, but they probably 
would, if it was up at that sort of level. Yes. 


ee 
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- 64 - Cashman, in-ch 
DR. UFFEN: I thought I was pursuing your question 
just a little further, because I was curious about the chain that 


Sl “would: <; 


10 


15 


20 


25 


30 


3 87 (6/76) 


DR. DUPRE: I just want to pursue your question 
about the question. 

Let's take two kinds of two million dollar capital 
expenditures. One instance is a two million dollar capital 
expenditure that your division recommends, because it sees that 
there is a market for the additional products which would be 
generated with that investment. 

The other instance is a situation where it's a 
two million dollar capital expenditure that you recommended 
because it involved, let's say, a ventilation system. 


Now, I would take it in the latter case that 


certainly the multi-national board, before assessing your 
recommendation or rejecting it, would certainly have gotten some 
input from the senior vice-president, occupational.... 

THE WITNESS: Oh, yes. No question. 

DR. DUPRE: Now, in the other capital decision, 
which would be, you know, geared to additional production for 
a market that you perceived, they would get input from one of 
their other senior vice-presidents who deals, say, with either 
marketing or something of that sort? 

THE WITNESS: They may. It would rather depend on 
what the project and process was, and the scope of it. But if 
you look at any projects of significant capital...and I believe 
the figure would be over two hundred thousand, but it may be 
eight hundred thousand...that involved a change of process or 
an expansion, it would have to pass through health, safety and 
environment for a little tick >= yes, this 1s okay. 

It may, if it was a new process or product, pass 


through corporate engineering or some centralized marketing 


i 
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THE WITNESS: (cont'd.) consideration, much more 
so for the engineering rather than the marketing aspect, to get 
an input, and then you have to go finance and all sorts of other 
approvals as it goes up the scale - the more money, the greater 
number of approvals. Over a million dollars, it would have to 
go above the board of Manville International Corporation, and 
in the case of ventilation - and I assume that you are referring 
to ventilation in the sense of health, safety and environment, 
not for any process work or particular movement of air in the 
plant - then I think the anlaysis is essentially the same, and 
the return is judged by what you can't do it you don't do it, 
and if you don't do it then the law or the health environment 
people say we've got to do that or shut the plant down, then 
the financial analysis on that basis would be essentially the 
same. 

But it would have to be approved by health, 
safety and environment. No question. 

The method of approaching the analysis, one being 
expansionary and one being, having the alternative of a shutdown, 
of course is slightly different, but the answer would come to 
the same. 

DR Dwe ta Bite 2th 50 

THE WITNESS: And there would not be a competition 
of funds between an environmental project and an expansion project. 
The environmental project would take preference, with the only 
alternative being shutting the operation down or going out of 
the particular business. 

DR. DUPRE: I think this is helpful to me, because 
IT think I) J-weldoied tt ust apute ier co.yOuUl and. yous tet Lome tr.... 
wrong. | I‘ think. I can. now take, it, as aniaccurate generalization 


that in most decisions that are involved in capital expenditures, 
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- 66 - Cashman, in-ch 
DR. DUPRE: (cont'd.) and that would include any 
health and safety aspects as well as anything dealing with the 
5 expansion of production facilities and so on, I can take it as 
an accurate generalization to say that in all instances the 
decision that has to be made in Denver is one that has to come 
up through you, and they take such advice and such input as is 
fed into them from divisions like finance, marketing, things 
like that? 
10 THE WITNESS: Yes. Any expenditure over a 
certain limit would have to...the recommendation would have to 
Originate here. I can't think of...there may be a case, but I 
just can't imagine one right now where somebody would start 


writing an appropriation request in Denver for something we 


fe wanted to do here. 
No, there are clearly a number of examples where 
we already would have been in very close contact and worked with 
technical people in Denver, before putting such a request for 
capital together. The request would have to originate from here... 
as they do at all levels. Anything that is capitalized is formally 
20| written out and approved at various levels throughout the company. 
DR. UFFEN: Would the mining operations be 
handled in the same way as other Canadian corporations? 
THE WITNESS: Yes. The regulations or the internal 
rules for the approval of capital, as far as I know, are 


identical in every operating division in the corporation, wherever 


25) we may be operating. The approval levels would follow, as 
far as I know, exactly the same steps. 
DR. DUPRE: If I remember rightly, it was the 
Reeves Mine that was owned by J-M? 
THE WITNESS: Here in Ontario, yes. Yes. 
30 DR. DUPRE: That mine, of course, was closed down, 


but is the property still under J-M? 


if 
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- 67 - Cashman, in-ch 
THE WITNESS: I believe it is. I'm not sure. 
DR. DUPRE Buc -1f Lt Ls; Lt°must be “under 
a J-M Canada Incorporated as distinct from Manville Canada? 
THE WITNESS: Under Johns-Manville Canada, yes. 
I'm sure that's right. 


MR. LASKIN: Q. Just one last question, Mr. Cashman. 


Are any of the asbestos workers from the 
Scarborough plant, which is now closed down, under any kind of 
surveillance program by your company? 

THE WITNESS: A. The people who are still worki 
with us, or the people who have left us? 

Ofer ther? 

A. The people who are still working with us are 
on a, I believe it's if they have worked for eighteen years, I 
think, they will get a voluntary medical examination, I believe 
Pe'sstwice “a years” f*Tealty Can tne. rearsy donc know tie 
answer to people who may have left us. I can't answer that 
question. 

i “can certarmnly find out, "but “im sure” Mr. 
Machin wil Pte < 

Q. Be able to help us on that? 

A. I'm sure he can, yes. 

MR. LASKIN: Thanks very much, Mr. Cashman. 

DR. DUPRE: Thanks very much, counsel. 

Mr. Starkman? 

MR. STARKMAN: Yes, I can proceed. 


CROSS-EXAMINATION BY MR. STARKMAN 


Q. Mr. Cashman, do you have a copy of this 
organizational chart, perhaps? Because in all the attempts 
to clarify what is happening... 

A. Do you want to put it back up on the screen 


Thank you very much. 


7540-1171 


ng 


again? 


Ais : 


) : 
ry a 
nt 


an eon F Barer yy 
_, al tonal honda - C3 a 
| et son cy t ry pvot Led x 
| vehnst od seinen ky mk 'S ‘a 13a ar 0 a ive 
by Ne Cebens et pi tinnem morn’ dnobiaas) a perez 390 11 
\,aaq sbaned, of tk Wie mercial tebsu: “RAMEE 


qe og 


an , hy y: (ote 2 at rors 
4 ‘ | it i - / 
eevee? oh .codeeeip anal eno ut 9) :WERBAS ae 


yy . (4 mond eietzow 203 sade edt to ne oth ie om 


a i bale via ted « ,awob Sasols we it ai sigh. “ia a Rt 
Mtoe gino xwoy. yaa oe 
nitsivow Lid), e278. ow efgoog eat » «A : BUA aut ius 


au titel evan orw »lqoad. eH) 30: 4m 
; na Seots ke : 39, | my | 
s on diw writicow Litde ete osw aiqoed ad? sé Sea 
Y .exeoy seetApis. .bagittow oved yorld Bi eo dk avetiodg an : Ae 
‘iad & .doktanlaue tanibem yisdnutev «a dag Iihy oud <2 Aad 


at well 2 nob wilees 7... aed “ites a3 ~ /teey § sokwd 3 
+atd x oe 2*0eo 7 .ae Jiet svad a ost eiqoeq 91 38s 
a enue my ted goo batt wlakadiso aso. T . 
A an a aia 
‘42 o® av qled of elds of D . 
. sae ( , oan @@ Siva mt A 
7 ‘nensiasD . 3% , doom yxov esas) 2M TART 8M 
| yagwoo, «Mtn yuo etna: 1 aU yi 
ay reer rer] _ 
omy.aes 1 eT a ena ver iy) 


VAMsULATS se va uo Irs M1 
a a ; 


bay ae >> 2 OVER u Low aay) rset im 
a5 oct Sie ah oavanett “Sagedesg ™ tz 
eae I" J. aphareagat 
wo a ied nh Oat of Srtsw doy oo Ze, 


L 
(ay i; p10 i. 
oe : 


5 Fore 
; 


10 


15 


20 


25 


30 


“tee 


G 87 (6/76) 


= 68. - Cashman, cr-ex 

DO. Aesp~ziwenat: would be fine if it ,could go on the 
screen. 

MR. PATERSON: Which one is it you are looking for? 

MR. STARKMAN: I guess it's the one, organization 
post-1982. 

MR. PATERSON: This one here? 

MR. STARKMAN: Yes. 

MR. STARKMAN: Q. Now, I thought I was 
reasonably clear on this until the Commissioners started into 
the last series of questions where you said that requests for 
capital appropriation almost always originate at the local level, 
LOsDUt i. abnatiway.. 

Now, what I am confused about is, when you look to 
the position of senior vice-president, health, safety and 
environment, and if in their department they discovered some 
process, some program or otherwise, which would improve the health 
and safety of the employees of Johns-Manville, and inevitably 
a program involves a capital expenditure, wouldn't they, on 
their own initiative, put that program into effect, without 
waiting for a request from the local level? 

THE WITNESS: A. In the practical way of how it's 
done, it would be almost simultaneous. I mean, if there was 
something very good that somebody discovered or invented, or that 
was extremely beneficial, this information would be made 
available immediately to all the manufacturing operations to which 
it may be applicable, assuming it's manufacturing. 

It could even be an office environment, I would 
imagine, with the recommendation that an appropriation be made 
up so that the materials could be ordered and approved in the 
quickest possible way. But each location - and there are a 
number of different fiscal companies, of course, involved here - 


need to keep their own capital records and their requests for 
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= 69 = Cashman, cr-ex 
A. (cont'd.) capital and how it has depreciated 


-..there are different depreciation laws in various countries. 


: So as a matter of...in that particular case as a 
matter of bureaucracy, it would still originate from where it 
was going to be installed. But you would get an automatic 
approval if somebody had made a corporate decision that that would 
go through. 

10 Q. Well, would it be an information or would 


they insist? 


I guess what I'm getting at is, if there is 


something that comes to the attention of health, safety and 
environment and then it's brought to the attention of the 
various manufacturing divisions around the world, some of them 
15} may want to appropriate capital for that and some may not, given 
their particular capital position at that time, given the country 
they are operating in. 
Now, the ones that decide not to, are they then 
instructed by the...by Denver, you must put that in? 
THE WITNESS: Yes. 
O. 7 Or isethat Lett to their discretion? 


Dies 2 NO NOs, 110. There could be, it depends on 


20 


what the issue was, but there could clearly be cases where a 
directive could come down - you will do this, please raise an 
appropriation number XYZ,immediately, for X amount of dollars or 
25 their local equivalent, and go ahead and do it. 

That would have to be a fairly strong discovery 


of something... 
Q. So really what it is, the appropriations 
originate at the local level, but they can be told to appropriate 


monies for something? 
30 


a 
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A. Absolutely. No question. 
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- 70 - Cashman, cr-ex 

DR. DUPRE: Just to pursue that with him, to 

Club it with a specific example, let's assume a situation where 
5| in an asbestos operation the American regulation shifts from five 

to two fibers, so you proceed on that basis in the U.S., perhaps, 
you know, deciding to close some plants along the way. 

But now let's say, for the sake of the argument, 
that there is a plant that has been in Spain where they've got 


a five-fiber standard. 


#9 Now, would I take it that what would go on there 
would be that through the senior vice-president, health, safety 
and engineering (sic), what would then be automatically considered 
would be whether in Spain you are going to make the capital 
expenditure to bring that plant down to two fibers, or close the 

6 plant? 


THE WITNESS: That instruction would come out 
from health, safety and environment, and it would essentially 
say 'you will operate your plant in Spain at two', whatever it 
might be. It would then be up to the local management, probably 
in conjunction with engineering expertise already developed in 

20; Denver, as to the best way of achieving that two or X, Y or 
whatever it might be, and what reasonable time frame. 

But yes, you are right. The instruction to operate 
at a certain level would come from Denver. The how of achieving 
it might be done at a local level. 

DR. DUPRE: And if it's a local level, of course, and 


* what was discovered as to the how of achieving it involves a lot 
of money... 
THE WITNESS: You would go through the same... 
DR. DUPRE: ...the local level would have to feed 
back into Denver. 
30 THE WITNESS: Yes. 


DR. DUPRE: Where then the decision would be made, 
presumably... 
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= pi Cashman, cr-ex 

THE WITNESS: To spend that money or not. 

DR. DUPRE: ...either to spend the money or 
to close the plant. 

THE WITNESS: Correct. 

DR. DUPRE: As opposed to either spend the money 
Or continue to operate at five fibers in Spain, notwithstanding? 

THE WITNESS: Yes. 

And there is obviously some reasonable time period 
to allow these studies and work to be done. 

DR. DUPRE: © Sorry; Mr. Starkman. 

MR. STARKMAN: Q. Now, in the middle in the red 
boxes, it says senior vice-president, but there appear to be about 
five boxes. Is that five senior vice-presidents? 

THE WITNESS: A. Yes. 

When we give the Commission the other organizational 
chart, we can break that down, because each of those five companies 
has one senior vice-president as its chief operating officer, if 
you wish. 

Q. All right. So in the case of Manville 
International Corporation, who is the senior vice-president? 

A. The name, the current name in there? 

oO. Yes, 

Aa “Wtiisiias Mr.AHeath>}. HH E. A TH. 

Q. Okay. And in the case of Johns-Manville 
Corporation, who is the present... 

A. Wtiwouldi bevHarris,erighte M. Harris. 

You would find those listed on those boards of 
directors. 

Q. Yes, I see that. They are the third name 
down in each case, or the senior vice-president. 


A. Right. The two top names being the president 
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- 72 - Cashman, cr-ex 


A. {cont!d:) | and chairman of.the parent 

corporation, the holding title in both cases. 
: Q. Yes. 

Now, I notice that in the reorganization, on the 
righthand side you have...now there is someone in the position 
of vice-president of labour relations. That position didn't 
exist before, as an operational position? 

10 A. No, it didn't. I'm just wondering where 


that position reported to before. I can't remember. 
MR. PATERSON: Probably under administration. 
THE WITNESS: Well, if the Commission will allow 
me...Bruce, do you know who... | 
UNIDENTIFIED SPEAKER: I believe that went to 
15| Frances Payne. 
THE WITNESS: So it was under administration at 
one time? So in that other organization it would have been up 


there under that vice-chairman of the board in administration, 


over on the lefthand side. 
MR. STARKMAN: Q. Yes, I can see that. 


aa Now, on the recent...dealing with the current 
situation...there is another position there called vice-president 
EDP. 
THE WITNESS: A. Yes. 
QO. Can vou just tell me what that is? 
25 A. Data processed. 
Q. What does the E stand for? 
A. Electronic. 
Q.. Electronic Jdata processing. 
Now, when you were asked before about the labour 
relations context, you said that most of the decisions were made 
30 


at the local level, dealing with the collective agreement. 
But as I read the chart, the decisions go up, say 
Least 
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- 73 - Cashman, cr-ex 

Q. (cont'd.) from Manville Canada to Manville 

International, through the senior vice-president and then to 

5| the president, and then the labour relations vice-president is 
advising the president, and then I guess it goes back down that 
Chain? "ls" thac.c. 

Ae nat SrCOLrrectr 

OQ. Now, 1f...ves? 

A. I mean as I say, apart from being an expert 

10) in his field with a very small staff, clearly one of his main 
jobs is to try and correlate the actions of the corporation 
across North America, so that we don't do something weird in 
one place that's going to look funny in another, or vice versa. 
Q. That's obviously a concern of Manville 
15 Corporation, that they shouldn't do something in one jurisdiction, 
one state, one country, which they cannot or or would not be 
willing do to across the whole organization? 

A. As a general statement, that's probably 
correct. There are clearly exceptions to it as well, especially 
when you get into overseas countries. 

20 Q. But within Canada and the United States, that 
would be... 

A. Generally, yes. 

Q. ...a generally-accepted truism. 

Now, if inbargaining one of the things being talked 
about is health and safety...I recognize you said that you want 

e to...that it's the corporation's position that all employees are 
safe, but if there is a concern about the degree of that safety 
and that's one of the issues being talked about at the bargaining 
table, then would...on this chart, if this is an issue, health 
and safety, whether it be protective clothing or masks or early 
30| retirement or something along those lines, as a result of health 


and safety concerns, would the health, safety and environment 
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- 74 - Cashman, cr-ex 
Q. (cont'd.) department become involved, and 
then the whole chain runs up to the chairman of the board? 
A. If it was an issue and if you raised it - dust 
masks for instance - that would be a reasonably-good example 
of what was said earlier. If the health, safety and environment 
department, after evaluating a whole new load of dust masks 
available on the world market, picked up one that was better than 
the one that they were generally recommending, then that 
10} recommendation would go out to all departments and divisions 
everywhere - the recommendation would be that that mask was used. 
If there was an issue on a labour negotiation 
as to whether masks should be worn or not, we would clearly consult 
with that department on their expert opinion as to whether they 
felt that masks were applicable or not, ina particular environment. 
So they could be involved, yes. 
Q. For example, do you know whether the scrap 
asbestos products have been removed from the plant in Scarborough? 
A. How do you mean by the scrap asbestos products? 
Q. Well, I understand that there are scrap 
20 asbestos or asbestos tiles or asbestos-cement pipes, scraps of 
them, nonsaleable... 
A. You mean pieces of broken pipe and things like 
that? 
Q. Yes. Do you know whether that has been 
removed from the plant? 
25 A. Not all of it has been removed. Some of it 
is still there. 
Q. The decision on the removal of that scrap, 
where would that be made in this organization structure? 
A. The desirability or otherwise to remove this 
scrap would clearly be made on a local basis. We would consult 


30 
with health, safety and environment on what risks or otherwise 
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- 75 - Cashman, cr-ex 

A. (cont'd.) may be involved in the removal of 
that scrap. 

If you take specifically the case of breken pieces 
of asbestos-cement pipe at Scarborough, we don't see any, at 
this stage, exposure to a health hazard by handling a broken piece 
of asbestos-cement pipe rather than handling a whole piece of 
asbestos-cement pipe. 

Q. So the decision to remove it or not remove it 
would be made at the local level in consultation with health, 
safety and environment, as I understand what you say? 

A. Yes. 

Q. In terms of the removal of let's say asbestos- 
cement pipe, are there regulations...not regulations, are there 
memoranda from the Denver office concerning...let's just deal 
with removal...would there be memoranda dealing with something 
like the removal of scrap, or in the case where they removed 
the machinery, are there memoranda dealing with removal of 


machinery? 


A. Yes. 

Q. I guess there's... 

A. Sure. There are certainly guidelines and 
instructions on how this is done, what health hazards there 
may be or may not be in these circumstances. 

Q. I take it that there are memoranda from Denver 
on almost every aspect of the operation of a Johns-Manville plant, 
a manufacturing plant? 

Aw Yes: 

Q. So if you decide to set up a plant in Canada, 
to manufacture asbestos or any other product, you would receive 
from Denver regulations which deal with construction of the plant, 
the type of ventilation system, the amount of space required, 
Cs number...it would go all into that type of detail? 
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= 16) = Cashman, cr-ex 
A. Yes. 
Q. And the number of executive or managerial 
5} people to hire, etc., etc., the location, it would deal with all 

those things? 

A. Not necessarily the location, but...and not 
necessarily the staffing. There might be some other local 
influences, but I think in general the answer would be yes to 


what you are saying. 


: Q. At least dealing with the environmental 
aspects of the plant, those come from Denver? 

A. ‘Sure. 

Q. Could you provide us with a copy of those? 
What they look like? . 

15 A. YES. 

Q. I take it they come through looking, you know, like 
memoranda similar to what you provided us with this morning? 

hi. Aves. 

Q. I was looking at these memoranda, and the first 
one that reference was made to was something from the chairman of 

20; the board concerning asbestos policies. 

At the <back ofmat, it raysigtTo” fvand: then: theres 
some numbers. Are you familiar with those? It says, "To one, 
fifty-two, fifty-three, fifty-four", etc. What do those numbers 
refer to? 

= A. I can't give you the accurate translation 


of the numbers, but I can explain the system to you. 

There are so many bulletins that come out of 
corporate headquarters that each level of management, or each 
level of employee of the corporation is assigned a number for 
the purposes of communication - I don't even remember which way 

30| around it does, perhaps Tom does. Some, of course, are for 


restricted circulation, and they would have a particular number on 
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- 77 - Cashman, cr-ex 

A. (cont'd.) them. Others would be for totally 
general circulation, and they would have another number on them. 

So each of those numbers there will represent 
some sort of management level, either on an operating basis or 
a staff basis, or a combination of both. 

Q. These are the people... 

A. Who would automatically receive that. 

Q. ...who would receive this? 

A. Yes. Now, it is...unless there is something 
dramatically confidential in it, and it is then often left up to 
the discretion of local management as to whether they would want 
to publish this locally or) put it on “a plant’ notice board, or 
translate it into another language. They deal with it in whatever 
way they wish. 

Q. I am interested in what communication there 
might be with the employees of Johns-Manville Corporation who 
are working with hazardous or potentially hazardous substances, 
and whether or not...I mean, is there a number for 'to all 
employees'? Or is that something that would have to be spelled 
out there in that way? 

A. I don't know. I repeat, I don't know that 
numbering system. There clearly is a form for information to go 
to all employees. I don't know what the numbering system is. 

There is another number that would only go to 
senior vice-presidents, etc., etc., etc. 

Q. In terms of the information provided to employees, 
let's say at the plant in Scarborough, when they were manufacturing 
asbestos products, I guess up until last summer, would you know 
what information would be provided to newly-hired employees? Or 
would I be better asking that of Mr. Machin? 

A. I think you would be better off asking that 


of Mr. Machin, and we ceased making asbestos-cement products in 
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- 718 - ‘Cashman, cr-ex 
A. (cont'd.) Scarborough two years ago, not one 
year ago. 
0. . Yes. 
What do you, without divulging a corporate...matters 
that are confidential to the corporation...can you tell us why 
they decided to stop making asbestos products there? 
A. We couldn't sell them. The plant was making 
asbestos-cement pipe. It was a matter of a number of operations 
10; making asbestos-cement pipe in North America, and over the last... 
I don't know what the time frame is, but certainly we could find 
out, I guess it would be five or six years, maybe a little longer... 
the demand for asbestos-cement pipe declined. The decline 
accelerated and therefore the pricing structure of the product, 
of course, went down as there were many other people in that 

i? sort of business, and we ended up just over two years ago, I 
think if my memory serves me correctly, or running just one of 
the four machines in the Toronto plant, making asbestos-cement 
pipe, and that was just not an economical proposition to do that. 
So we shut it down. 

20 We shut it down not because we didn't like making 

asbestos-cement pipe per se. We shut it down because there was 


and had been and still is a falling demand for asbestos-cement 


pipe. 


That was at the same time, or probably just a 
little bit earlier, SNA in Quebec purchased the assets of the 
25} pipe manufacturing plant at Asbestos, and I think they are now 
the only remaining asbestos-cement pipe manufacturer in Canada. 
As far as I know, they are operating on a very, very reduced 
output, despite their integrated mining, manufacturing and 
marketing approach, being miners of asbestos fiber and manufacturers 
of pipe and sellers of pipe. 


30 
The market has just deteriorated and declined 
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- 19 = Cashman, cr-ex 

A. (cont'd.) dramatically, and has been taken 
Over by PVC pipe, as being perceived in the marketplace as a 
better product, by pipe contractors and users of pressure water 
Pipe. 

There is nothing wrong with asbestos-cement pipe, 
but for an ease-of-installation, ease-of-transportation, ease-of 
manufacturing, PVC pipe has gained very significant market shares. 

Q. When Mr. Laskin was asking you this morning 
about the reorganization of the corporation. you said that one 
of the results of it was to put asbestos and...put asbestos 
under its own corporation, being the Johns-Manville Corporation 
now dealing with asbestos and asbestos products throughout the 
world. 

You said that wasn't the reason, perhaps, for 
the reorganization, but that was the result of it. Do you know 
what was meant to be accomplished by this organization? The 
reasons for it? 

A. In fact we have a bulletin on that subject 
which we can make freely available to you, but the essence of 
the reorganization was to indeavor to place the various assets 
of the corporation under groups of management, so that the assets 
could be managed directly rather than simply looking at the 
marketing and production operations as they had hitherto been. 

We had operating divisions which may manufacture 
a product on one side of the country, and be marketing it in 
the other, but didn't have any direct responsibility for the 
ownership of the land or the building or the country it may be 
operating in, or in: fact the cost of money and the interest 
charges that they may be incurring. That was sort of a great big 
corporate ball, where it all got hidden. 

With that in mind though, there were clearly a 


number of occasions where assets were not being used in their 
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- 80 - Cashman, cr-ex 

A. (cont'd.) optimum way or their greatest 

efficiency, because the motivation of the local division manager 

5| was not necessarily geared to the best application of that 
particular asset. It was geared to manufacturing and selling a 
certain product. 

By grouping the businesses into those five 
corporations, as in the relatively-recent restructuring, of 
course, it will take, in my opinion, quite some time before it 

10} settles down and we go through some more growing pains with it. 
It will result in a more effective asset management, because 
you are really splitting a corporation into five different ones 
and giving the working responsibility down to a lower level of 
Management to run his business...something that I happen to 
agree with. 

° Q. When you said there is a bulletin for that, 

are you referring to this bulletin... 

A. NO>Z, there ais ak .Ci* wasn't referring: to“that... 
there is a chart about so-size...I don't know if you have one 
here, but we can certainly provide one to the...which in fact 
20| showed pictures and boxes with people, as it was announced 
last year and explained what assets moved from one division into 


one company, and it gave the ownership of all the manufacturing 


locations. 

I don't have one with me, but we can certainly 
provide one to you. 
— Q. Would it accomplish the same thing? 

A. Essentially, yes. The one I'm thinking of, it 
runs into somewhat more detail and it does split it up in sort 
of an organizational’ chartvemlt*senot terribly up to date, but 
it at least will give you the right thinking behind it. 

DR. DUPRE: Mr. Starkman, can you just identify 


30 
the document that you are showing him? 
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- 81 - Cashman, cr-ex 
MR. STARKMAN: Yes. Perhaps it could be made 
an exhibit. I don't know if it has been. It just says, 
5| Manville Corporation on the front. It's got a picture of an eagle. 
The truth is, Mr. Chairman, there's very few 
identifying marks on this document. It's note dated, but I would 
be pleased if we marked it as an exhibit. 
THE WITNESS: It's a corporate function relation 
document that would have come out earlier this year, Tom, correct? 
10 MR. PATERSON: It was distributed with the annual 
report, yes. 
THE WITNESS: It came out prior to the annual 
general report and was distributed with it as a descriptive 
booklet. 


MR. STARKMAN: Q. Now, in the new...do you know 
Mr. Reese, director of asbestos policy? 
THE WITNESS: A. Oh, yes. 


Q. Now, in the new corporate structure, where 


15 


would he fit in to the diagram? 
A. I don't know. Yes, he would report to the... 
20, i‘m trying to think or the mans name...iS it Earl parker? 
MR. PATERSON: Earl Parker. 
THE WITNESS: Who is senior vice-president of 
the legal department. 
MR. USTARKMAN: (9O..) All ragnt.. Soe vthe director of 
asbestos policy finds himself in the legal department, under the 
25; new... 
THE WITNESS: I believe that to be the case. 
On ~aecorporate structure. 
Does that seem strange to you? 
A. No. 
Oe ALliet Lome. 


Do you know where he was before the reorganization? 


30 
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- 82 - Cashman, cr-ex 
As  \NOPEIGdon" tee DoryoujpeTom? 
MR. PATERSON: I don't want to answer, but I... 
MR. STARKMAN: Well, I would be happy if you 
could provide us with it. 
MR. PATERSON: ...kKnow he was in the asbestos fiber. 
MR. STARKMAN: You mean the asbestos fiber division? 
(no audible response) 
MR. STARKMAN: Q. Would you have any knowledge 
10| about the relationship between Johns-Manville and the Workmen's 
Compensation Board? Or would I be better asking that of Mr. Machin? 
THE WITNESS: “A. “Not specifically. I have 
never entered into any discussions or conversations. I would 
not be well qualified to comment. 
Q. Okay. Would you have knowledge of the 
15! proposed legislation in the American Congress, dealing with 
asbestos claims? 
A. Not very specifically, no. I've probably read 
about it, maybe less or more so than you have, but I certainly 
wouldn't consider myself an expert. 


Q. Would I be better asking those questions of 


20 
Dr ewnROtine 
A. I believe so. 
MR. STARKMAN: I have no further questions. 
DR. DUPRE: Miss Jolley? 
CROSS-EXAMINATION BY MISS JOLLEY 
25 


Q. We dealt with the shutdown at Johns-Manville 
out in West Hill, with the asbestos. Why...can I pursue the 
whole fiber glass section shutdown? Why did they shut down that 
section? 

A. We shut down the fiber glass insulation plants 

30; in two stages last year. I think the first machine...there were 


two machines producing fiber glass home insulation...some other 


ie 
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- 83 - Cashman, cr-ex 

A. (cont'd.) minor products, but essentially 
fiber glass home insulation...and if my memory serves me correctly, 
we shut down the first one in March of 1981, and the second one in 
July of 1981. That might not be entirely accurate, but that's 
about the time frame we did it in. 

We shut both of those plants down because they were 
noncost-competitive in the marketplace. What had happened 
specifically in Ontario, and it's difficult to transport home 
insulation, fiber glass home insulation, any distance because 
of its high volume in relation to its selling price, and what 
happened in Ontario is that there was more production capacity 
available in Ontario than the market could normally expect to 
absorb, and this was fuelled by a further competitor coming into 
the marketplace, largely financed with federal and provincial 
money which became a competitor to us and made our operation less 
effective, so we shut it down. 

Q. Are you speaking of urea formaldehyde? 

A. No, no. This was another... 

Q. Oh, they were in... 

A. ...-purely a fiber glass manufacturing operation. 

No, I was only relating it to other exactly similar 
products. 

Q. My understanding is that the employees at 
Johns-Manville now, the eighty who remain, have been told that 
on July 15th they will have a decision as to what will happen in 
the future at Johns-Manville, West Hill...whether there will be 
an extended layoff or whether it will be in fact shut down...the 
calcium silicate operation. 

Where, exactly, is that decision being made? 

A. I'm not aware of that decision. 

Q. You are not aware of that decision? 

As The situation at West Hili...and) ) don't, know 
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- 84 - Cashman, cr-ex 
A. (cont'd.) whether the exact date is July 15th 

or otherwise...and I spoke to everybody out there a couple of 
5| weeks ago...is simply that with the relatively-disastrous 

economic climate and market for industrial products as well as 

residential products, we are not in a position to guarantee that 

we will be able to run that plant in its normal five-day, four-shift 

configuration...or whatever it's running at that...and what we 

undertook was that I think by July 15th, we will tell the people 
10) whether they are going to be on a three-week shutdown or a 
five-week shutdown, or be operating on a full-week schedule for 
the rest of 'the year, but that is all. 

There is no way we can make a decision as to 
whether we are going to shut that plant down or make it bigger, 
61 CF make it different, by July 15th. There was no intention to 
do so at this stage. 

Ot *At thecpoint inawhich. vsandviim "net 
suggesting that you are going to do this...but at the point at 
which you do shut down that operation in West Hill, say in the 


future you do, you indicated that the employees' records of the 


20 employees who worked at Johns-Manville are, of course, maintained 
at Johns-Manville now, in West Hill, in the plant. What 
happens to the employee records of...well, for example, the 
Reeves Mine when Johns-Manville shut that down...where do the 
employee records go or where did the Baie Verte Mine that you 


just shut down this year, where did their employee records go? 


= A. I don't know where the Reeves Mine records 
went. We can certainly ascertain where they went. 

I would guess if we shut down the Toronto property, 
and we have no clear intentions to do such a thing...we may move 
it, but it's very unlikely that we would ever shut it down...and 

30 if we moved it four kilometers up the road, then the records will 


go four kilometers up the road. 
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- 85 - Cashman, cr-ex 
Q. But say you moved it to the Third World...just 
as an example...where would the employees' records go from J-M... 
5 A. We would probably keep them here in Manville 
Canada, at our offices in Etobicoke. 
OF In Etobicoke? 
A. That's my guess as to what we would do with 
them, yes. 
In the case of Advocate Mine in Baie Verte, 
10) Newfoundland, we owned thirty percent of that operation. It 
is shut down. To my knowledge, all the records are still in 
the Baie Verte offices, and there seems to be a good chance 
that that operation will start up again, with some federal 
and provincial money. 
ie Q. It's of some concern to us, because a number 
of the asbestos industries have shut down, of course, across 
the world, and we are concerned that the employees' records are 
not available for future determination of their employment, 
and that kind of thing. 
I would rlike*to*purste...I understand that it is... 
20| I'm sorry? 
DR. DUPRE: A quick little question? 
I take it that Baie Verte Mine would be under 
J-M Canada, not Manville Canada? 
THE WIINESS 2) Correct: 
DR. DUPRE: Thank you. 
25 MISS JOLLEY: Q. Again, this may be a problem 
because it would be J-M Canada...or the reference would be...but 
the Reeves Mine property, you aren't entirely sure that that 


remains with J-M Canada, but they did open up a talc mine after 


1975, when they closed down the Reeves Mine. It opened up for 
30/ 2 Very short period of time, but then closed down. Do you know 
anything about why it closed down? 
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- 86 - Cashman, cr-ex 

A. (No; _not) specifically« 

As far as I know, that was a talc operation that 
was...where talc was extracted and purified by a flotation process, 
which was relatively costly. There were some settling problems 
involved in it, and the last I heard, in fact, that it was not 
closed down, that it had been sold to X, but I can't remember 
who X is. I believe it's a British manganese company, but I 
don't recall exactly the name. We could certainly find out for 
you, if you so wish. 

Perhaps Mr. Paterson can cast some light. Do 
you remember that, Tom? 

MR. PATERSON: No, I don't happen to know... 

THE WITNESS: It goesabackotos 19/5709 76n area. 

MR. PATERSON: I wouldn't know. I'm sorry. 

MISS JOLLEY: Q. How many mines does J-M operate 
now, asbestos mines, throughout the world? 

THE WITNESS: A. As far as I know, only one. 

QO. That's in Quebec? 

A. Yes, I believe so. 

Q. Have you ever been involved in mining in 
South Africa? 

A. As a company or as an individual? 

Q. As a company? Johns-Manville? 

A. Not to my direct knowledge. 

Q. You were not directly involved in the mining 
Of crocidolitetpr.:.c1 

A.of lndontt thinksso, butsl ‘misaying) di donts 
think so because I don't really know...go back that far. I don't 
believe that to be the case. If I remember correctly, that was 
Cape Asbestos that was involved in the mining of crocidolite 
inwSsouthtatrica: 

Q. I wonder if I could ask you where exactly 
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- 87 - Cashman, cr-ex 
Q. (cont'd.) the head office of Manville Canada is? 
A. Manville Canada? Yes. 295 The West Mall, 


5 Etobicoke, 
Q. And Johns-Manville Canada? 
A. Johns-Manville Canada's head office has recently 
moved to Asbestos, Quebec. It used to be in Montreal. 


Q. One of the bulletins that you gave us this 

morning is entitled, Asbestos Facts, Number One. It's the 
10; second..the third from the last in our file. 

Again, I'm not entirely sure that you can answer 
this question, although it relates to Manville International, 
and that is that the policy statement number two says: 

"We will not sell asbestos or asbestos-containing 

products where adequate precautions are not likely 

1? to be observed". 

I just wondered what the policy is in the company, 
toqj@msure that that statement is upheld, especially in the Third 
World? 

Av eLsecomment onelt.:.firetlychiteinefact doesn’t, 

20} as far as asbestos is concerned, doesn't apply to Manville 
International because all asbestos operations, wherever they 
are in the world, are under the auspices of Johns-Manville 
Corporation, under the new structure - not under Manville 
International. 

@% I see. 

25; A. That's a policy...I don't know quite how you 
police that sort of policy. I don't think I'm qualified to 
comment and say how that is policed, and I would think it must 
be a pretty difficult thing to police. 

Edo know that if we have clear evidence that is 
brought to our attention that requirements are clearly not being 


30 
met, or being circumvented or ignored, then we will endeavour not 


bee 
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- 88 - Cashman, cr-ex 

A. (cont'd Js \ to supply..that, persons 

I guess there are some loopholes in here. Lions 
rather like trying not to supply some countries if you have a 
trade embargo against them - somebody else is going to buy it 
and: ship 1.20 suc. 

But that really would be a...I guess, again, Dr. 
Kotin would be well qualified to answer that question. 

Q. I wonder...and again this may not be something 
you can help us with, but it's something that we haven't had 
anyone that has been able to help us with so far, including Mr. 
Reese, and that's...is it possible for...I understand you can't 
do this for us today...but is it possible for us to get some 
understanding of your Third World operations and the percentage 
involvement in companies in different countries around the world? 

A. Yess 

Q. Specially dealing with asbestos. 

A. I don't know where that information is 
available from. Are you talking about our financial interest in 
various companies throughout the world, shareholdings? 

In so much as any significant interest would be 
declared on a 10 K report, I'm sure that's available. But is 
there any particular country that perhaps I can follow on? 

Q. Well, I think there has been a lot of 
controversy as to exactly what J-M's holdings in the Third World 
are, and there has been written statements made that J-M has more 
holdings than in fact Mr. Reese indicated, that it wasn't true 
that you had several of these operations, and I wondered if 
we could just clarify exactly what you do have. 

A. I don't know the answer to that question. I 
know we have less than we used to have, if that's any indication 
of the direction we appear to be taking. 


Q. Is that also as a result of ahealth concern 
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- 89 - Cashman, cr-ex 
O. (contd) in thes Third Worldtasi weil? 
A. I honestly don't know. It could be, but I 
don't know the answer to that question. 
5 MISS JOLLEY: I have no further questions, then. 
DR. DUPRE: Mr. Lederer? 
MR. LEDERER: Thank you, Mr. Chairman. 


CROSS-EXAMINATION BY MR. LEDERER 


Q. Mr. Cashman, at the outset let me apologize. 
10/ I have a feeling I'm going to go all over the place, that some 
of these questions aren't going to appear to have any direct 
organization, and I'm sorry for that, but it seems to be the way 
my thinking has developed over the course of the morning. 
Well, let me start by asking something about your 
me own role. I'm just a little bit confused about something and I 
don't want to unnecessarily go on with this organization chart 
any longer, but as I understand it, you are the general manager 
of Manville Canada Inc., is that right? 
A. Essentially, yes. 
Q. And as such, you would not have any direct 
20| dealings with asbestos, because that's reserved to this other 
arm, Johns-Manville Canada Inc.? 
A. YES. 
Q. But you are also, I gather, the president...and 
I forgot what the other term was...but the president of whatever it 
is that Johns-Manville has in this country generally, is that right? 
28 AD No. 
On Al Datei eat et. mele. + 
A. President of Manville Canada Inc. 
Q. Well, what confuses me a little bit, and perhaps 
you could just comment on this, are you really the: right person 
for us to have here, since your arm of the company doesn't work in 


30 
the area of asbestos? 
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ae Oe Cashman, cr-ex 
A. I don't know if I'm qualified to answer that 
question. 
5 Manville Canada Inc., clearly operates the 
plant at Scarborough, which seems to have attracted significant 
interest. It was part of Johns-Manville Canada Inc., and it 
is now operated by Manville Canada Inc. 
Q. Are there things about the way your company 
-_ deals with asbestos that you don't know, that Mr. Power might know? 
As Yes, io wOULd think sO. That's his principal 
FUNnCELON. 
Q. So the principal basis of your involvement 
in this sharing, I take it from what you say, would be the fact 
that as things are now organized, that it's your branch of the 
15| Company that deals with the Scarborough plant, which no longer 
Operates an asbestos-pipe division or anything else to do with 
asbestos? 
A. Well, I'm not sure if that's the right answer 
to your question. 
A) cued. Dre 
=o A. It would appear to me that my involvement in 
this particular hearing today is to try and clarify how an 
international operation with a base in the United States tends 
to qmerate in Canada and throughout the other parts of the world, 
whether it be in asbestos fiber or any other area. That's how 
I see my role. 


25 
DR. UFFEN: May I ask a question here? 


Some of your present employees in the Scarborough 
plant may have been employees at the time when asbestos products 
were being manufactured or used? 

THE WITNESS: Clearly, yes. 

30 DR. UFFEN: So they are now your employees? 
THE WITNESS: Yes. 
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DR. UFFEN: And there is a possible interest shown? 

THE WITNESS: Very definitely. 

MR. LEDERER: Q. The distinction now...I think I 
understand a bit more clearly now, particularly with Dr. Uffen's 
question on the record...what interests me and one of the reasons 
that I've led up with this is, the business of asbestos substitutes. 

Can I take it that if an asbestos substitute appears 
that Johns-Manville Canada Inc., is the corporate entity that would 
look into the potential use of that substitute? 

THE WITNESS: A. Not necessarily. It would 
depend what the application was. Any of the five subsidiaries 
would be in a clear situation to do that. 

Q. Let me ask that question in as general a way 
as I can. Does the Manville Corporation, or any one of its five 
subsidiaries, and most particularly its operations in Canada, 
have any policy for the anlaysis of risk in relation to any 
asbestos substitute that might be employed within its operations? 

Are there any guidelines that are used before a 
substitute would be adopted for use? 

A. Yes. There are guidelines laid down by the 
health, safety and environment department on the analysis and 
risk analysis of any product or process that we would get into. 

If you are looking at analyzing a product that 
has specifically been proposed to replace asbestos fiber...a product, 
Lecan,Stuthink lof vanyrwoffhand.....you look: ‘at a product that will 
just replace asbestos-cement pipe, for instance, such as PVC... 
yes, there is a whole series of guidelines laid down as to how 
this is approached, and the practice is controlled by that health, 
safety and environment, and by the research group in Denver. 

Q. So I take it from what you are saying that 
Dr. Kotin is the man who would know about the details of those 


guidelines? 
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A. Yes. 

Q. The questions on the details should be reserved 
for him? 

A. It would be more appropriate. 

OL O -ALIArights 

Can we just stick with the chart for a moment? 

I'm just confused about something, and I'm sure this is just 
my confusion. 

We have talked about vice-president of labour 
relations. What's the vice-president of employee relations, 
and what's the difference, and is there any overlap in what 
they do? 

A. Yes. The vice-president of labour relations 
in the broad sense, is to look at and correlate and oversee the 
conditions, remuneration levels, etc., of nonsalaried employees 
of the company. 

The employee relations bit, over the other side, 
broadly does the same function for salaried employees of the 
company. , 

Q. Nonsalaried employees, I take it, are hourly, 
are union members, are they? Hourly...people paid... 

A. Not necessarily. 

Q. Not necessarily? 

A. They are hourly...would be nonsalaried members, 
not necessarily union. 

: Q. I am just confused by what is meant by salaried. 
That is somebody who has an annual salary fixed at a particular 
rate, as opposed to some kind of hourly payment based on a number? 

Az’ Righti#£® Hourly “paid ‘would "bea “good «definition, 
but they are not necessarily unionized. 

Qn “4D anderstands16l'm¥sorry, that’ was “my. =: 


A. But there is an overlap, yes. 
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DR. UFFEN: Which one of them would deal with 
pension plans? 

THE WITNESS: Both. There is an overlap and it does 
create some problems and maybe that would be changed in the 
future. As I said, there are some growing pains with this 
Organization, and... 

DR. UFFEN: But whoever does it, they include you 
as part of the overall pension plan? 

THE WITNESS: Yes. 

DR. UFFEN: Thank you. 

MR. LEDERER: Thank you, sir. 

MR. LEDERER: Q. . Just out of curiosity, is 
either one senior to the other? 

The reason I'm asking that question is, the 
reporting scheme is a little different. The vice-president of 
employee relations goes directly to the chairman of the board, 
as does everybody on the administrative wing of the company, 
whereas the vice-president for labour relations goes to the 
president, as seemingly does everybody in the operational side. 

THEOWITNESS: (A... aon’ know. TL would think? not, 
but I'm not really sure. 

Just a minute...I believe the V-P for employee 
relations is also a corporate vice-president, whereas the V-P 
for labour relations is not. So if that were the case, then 
nominally the employee relations position would be the higher 
position, but I don't think it makes any significant difference. 

Q. Let me explain to you why I think it might be 
Significant, given this reporting; function. —I don’t want to 
belabour the point because I'm not sure how important it really 
is to anything, but the V-P of labour relations, the nonsalaried, 
the man who looks after nonsalaried people, has a direct contact 


into the five subsidiary companies, into all the salaried employees 
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Q. (cont'd.) within those fiye operational 
companies. 

Now, I presume that those five operational 
companies or subsidiary companies also have salaried employees, 
and yet you don't get the same direct relationship into those 
companies. 

On the contrary, when you are dealing with them, 
seemingly, the only person who deals with them iss the chairman 

10| of the board, and that strikes me in which I concede is a totally 
layman's perception, it strikes me that the corporation is giving 
a higher recognition to the value of the salaried employee, 
because the chairman of the board almost directly deals with 
any problems with respect to their employment. 
Now, does that makes sense, given this thing, 
15} or am I just dreaming something up here on my own? 

A. I think there is a very clear reason for that. 
Tf°vyouw look at “all that staff function over on the left, which 
is of considerable dimensions in the United States, they are all 
salaried people, corporate...all those six boxes on the lefthand 

ae side. 

If you have that position of vice-president of 
employee relations over on the righthand side underneath the 
president, you wouldn't have any correlation between all those 
staff functions. 

Now, in practice what happens, I don't think 
25| there is any question of being dealt with directly by the 
chairman of the board. If I have a particular problem that 


I need to deal with, with employee relations, I pick up the phone 
and I phone the vice-president of employee relations directly, 

and then go through my boss, through his boss, through the chairman 
of the board and back down again. 


2 Q. Could we theoretically, and this would then 
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- 95 - Cashman, cr-ex 
Q. (cont'd.) make sense to me, could we 

consider, theoretically at least, take that...for all I know 

5} this may apply to all of those people on the administrative wing... 
could we take the horizontal line which is directly above senior 
vice-president, finance, senior vice-president, legal and 
senior vice-president, health, safety and environment, and 
simply continue it along to the five boxes of senior vice- 
presidents? 

v7 A. Oh, yes. Sure. And you could do the same 

on the other side, also. | 

Q. You have indicated that...what is Mr. Reese's 
position again, I'm sorry? 

MR. PATERSON: Vice-president, asbestos policy. 

15 MR. LEDERER: Q. Al?) right. 

Now, Mr. Reese is vice-president of asbestos 
policy, and that's a very general term. He was here and perhaps 
these questions should have been asked of him, but I'm just a 
little bit confused now about what that means. 

He reports to the legal department, is that 
20/ correct? He is not a lawyer? 

I think that's clear from his own evidence, if 
I remember correctly. I don't know whether you are prepared to 
accept if from me or not. ' 

Is_it. safe to say that.«.is it.safe) to..conclude: from 
that, and from that reporting relationship, that Mr. Reese is 


25 
really around to respond to problems that have already occurred, 


the litigation that is already before the courts, rather than to 
deal with health and safety problems that may be involved directly 
in the plants today and exposing workers that are directly in 

the plants today? 

30 And, to complete the question, that second part of 
the problem is really left to Dr. Kotin, or the person holding the 


bes, 
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- 96 - Cashman, cr-ex 

Q. (cont'd.) senior vice-president, health, 
safety and environment portfolio? 

THE WLTNESS25 As -opeCciftically,. I'm not insa, direct 
position to give you a yes/no, black and white answer on that, 
but I would think your supposition is correct. ; 

O.. Thanksyou. 

You said that you weren't able to deal with 
Workmen's Compensation, so the question may be unfair, but 
10| this is such a general one and given your senior position 

I'm hoping you can answer it. 
Can you tell me, does the company have a policy 
to fight compensation claims? 


A. Against compensation claims? 


QO. Yes. 
13 Romano’ 

DR. UFFEN: Could I pursue, this just a little bit, 
because we are going to do it eventually and this might be a good 
time. 

A little while ago we were talking about the 

20 differences between the United States and Canada, and my 


understanding is that Workmen's Compensation Board is an Ontario 

characteristic, quite different from what you have in the United 

States. 

Could you tell me your understanding of what would 

happen within your Canadian operation if a Workmen's Compensation 
25 case arises? I won't say asbestos at the moment, because that's 
in the other company, but say an accident case. What machinery 
would go into operation, from your understanding? 

THE WITNESS: As to whether we would try and 


fight the case or assist the man in his claim for Workmen's 


Compensation? 


* DR. UFFEN: Just your understanding of what 
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~ 97 = Cashman, cr-ex 
DR. UFFEN: (cont'd.) would happen in Ontario if 
a Workmen's Compensation claim arises. 
5 Who do you turn it over to? 
THE WITNESS: Who do we turn it over to? 
DR. UFFEN: You, as president and general manager 
and chairman of the board? 
THE WITNESS: It would be turned over, normally, to 
the local plant manager...in the case of Scarborough, the plant 
10 Manager, in the case of Montreal, the plant manager...who generally 
will have an employee relations supervisor or labour relations 
supervisor working at the plant, whose job it would be to assist 
that man in getting his fair claim. 
DR. UFFEN: Do you mind if I pursue it just a 
fittie bit” further? 


Suppose it's a case where a routine chest examination 


15 


has taken place, lung x-rays. We have been told that the 
examiner, medical examiner, sends the report to the medical 
officer in the plant. 
Do you have a medical officer in each plant? 
20 THE WITNESS: Not as an employee of the 
corporation, but as a retainer of the corporation. 
DR. UFFEN: So you have a medical man on call? 
THE WITNESS: Yes. 
DR. UFFEN: Presumably, then, the medical reports 
would go to him, and even though he is a consultant, it would be 
oe his responsibility to see what happens to them? 

THE WITNESS: In that particular case, I would 
think yes. Again, I don't think I am entirely qualified to 
answer. That's how I think it would happen. I'm not altogether 
sure if that's exactly what happens. 

MR. LEDERER: Q. I don't want to press you too 


30 
far in the field of Workmen's Compensation, but if I could just 
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= 93 = Cashman, cr-ex 

G. (cont’ d=)" continue*on for a°moment’ 

You don't have a policy to fight claims, so 

5| what is your policy? Do you analyze each claim and determine 
whether you want to fight it? Doyouever fight a claim? Asa 
matter of policy do you accept a claim? 

THE? WLINESS:~" Ax “Werwouldvaccept...if I 
understand the question...I mean, if somebody is injured whilst 
working for us, they are injured whilst working for us. I don't 

10) see the point in fighting the claim. 

Q. Well, I'm not so sure that we are talking 
about injuries in the sense of somebody breaks a leg walking 
downstairs, but rather something which may be a little bit more 
difficult to deal with, which is somebody contracts a cancer, 

‘i for example, and a claim is made based on some exposure in the 
past - say ten or fifteen years ago, given the latency periods 
of those diseases’ — there may or may not’ be some> question® 

Now, perhaps I should ask you this question: Do 
you deal with that kind of claim in the same way that you would 
deal with a claim for a broken leg? It's made, they were 

20| exposed, we accept it. Or are you inclined to take the thing 
a bit more...to analyze the thing a bit more deeply and perhaps 
to want to contest a claim of that type? 

AS “Again, i don’t know PE mqualk Fiedsco 
comment on do we want to contest the claim of that type, and 
it would seem to me that clearly you have to examine that more 

z8 deeply because it is not necessarily a black-and-white issue. 

Q. Who examines it? 

A. The...first our medical consultants would 
certainly assist us in that area, I would think the workings 
of the Workmen's Compensation Board would be the ones who 
really get into determining whether that is a justifiable 


30 
Gilarn Om not. 
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Q. Are you prepared, then, to accept the 
Workmen's Compensation Board conclusion, or would you appeal it 
to the Board? Well, unfortunately we get confused between the 
Board and the board, but...would you appeal a claim that was 
accepted by the staff of the Board, to the Board itself, or 
would you be prepared to accept their judgement? 

A. We would reserve the right to:appeal. 

Q. So there may be cases which you would, in 
fact, contest a claim, though accepted by the Board? 

A. There may be. There may be. 

Ose Whit Clints« 

A. The other could occur also. 

Q. Which suggests that you would undertake some 
independent analysis of all of this on your own, as a corporation? 

A. It's conceivable. 

DR. DUPRE: Just to follow up that , insofar 
as there is any kind of a policy in terms of your approach to 
Workmen's Compensation, would that come from Denver? 

THE WITNESS: Yes. And they would...again, with 
local recommendations and input from here. 

DR. DUPRE: Right. 

THE WITNESS: When we look at specifically what 
has happened in Workmen's Compensation, and what is happening, 
it may be more appropriate to continue this line of questioning 
with Mr. Machin, who has been directly involved in some of these 
matters. 

DR. DUPRE: In terms of, though, how...you know, a 
corporate policy of Workmen's Compensation, would that come from... 
be likely to come, be formulated or reviewed from time to time 
mainly out of the health, safety and environment department? Would 
they be the ones who would be involved in that, or would it be 


more likely to be the legal department or employee relations? 
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THE WITNESS: I think both the health, safety 
and environment and labour relations would clearly be involved 
5| in an issue with Workmen's Compensation. 

MR. LEDERER: Q. You have indicated...just to 
follow up on that...that some of these decisions would be made 
in Denver. Do I take it the people in Denver are familiar with 
the Canadian laws in this area? 

THE WITNESS: A. I would suggest yes. 


be Q. Could I ask you, would questions of this type 
be referred to Dr. Kotin directly, given his expertise in the 
field? 
A. A question of whether we thought a ruling 
was fair or not; Onyaiparticular disability? 
15 QO. Yes. 


A. Yes, we would consult with him. 

Q. May I ask, can you tell us, has Dr. Kotin ever 
been consulted on a claim for asbestos exposure arising, say, out 
of the Johns-Manville plant in Scarborough? 

A. t,donsteknow. I cantt tell you, .because~lL 
20; don't know. 


Q. Would Mr. Machin know that? 

A. He may. Certainly Dr. Kotin would. 

QO. €ould-leask vyou.this.,.fair enough, I4ilysleave 
it for Dr. Kotin, but just to double check and make sure we've 
got it, could you ask Mr. Machin to consider that question before 
i his appearance next week? 

A. Absolutely. 
QO. | Thank yous 
Okay. I take it that to go any further with this, 
we would be getting into Mr. Machin's area and you want to defer 
39| to him at this point. I am prepared to stop and... 
A. I think it would be better. 
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Q. All right. I think you have answered this 
question and I just want to get it clear because it came up at 
two separate points. 

You indicated that in Belgium you are still making 
asbestos «pipe; ris thats.|.didiligettthat right? Or you are making 
asbestos... 

A. No, we are making asbestos-cement products. 


Q. Ltmysorry sy) "This is*the°question P*think you 


can answer: Have you, would you, can you legally, through Manville 


Canada Inc., purchase products from Belgium for sale here? 

A. Absolutely, yes. 

Q. Have you done it? 

A. Not in recent times. 

OceeWOulG tyoul sre 

A. I mean, I don't know if we ever have. 

Q. So that takes us back to what. I think your 
answer was the last time - you can do it, but you never have, so 
far as you know? 

A. We can do it. I don't know if we ever have. 
We certainly haven't done anything in recent times, and the 
reason is economical, not of any particular nondesire to handle 
asbestos products. 

Q. But what it raises, it seems to me, and I'm 
not sure if this is what it's raising in anybody else's mind, is 
the possibility of an asbestos product coming in through Manville 
Canada Incorporated, which is not the company that deals with 
asbestos products and presumably not the Canadian company that 
has the expertise in the field. 

A. The expertise in what field, the manufacturing 
Orage 

Q. Asbestos. Well, I would be more general 


than that - the use of asbestos? 


7540-1171 


PL: * ens borates, ‘evad voy Anke a 
‘te ae “enaBo Ph sapshad teald a top: ot so 
he iin eh cf rt hs | fe a : 
: bd ay 


ontsey SLize ree moked se at gee j baaastint dot 
‘ 


an “eee 


soutery wtets-eoeeden patanc 928. aM 

Hoy ald4+ I aoliseeup’ ans ai eid? actioi's a 
| d te lwuaM.depetadsy .yiteapet ov "ists soy” Binow Ge: 
S60 s.h8 102 “mMtgied | most nsouborq east 


. ey (tes usouds eras 7 
Shea : Sst ~ hoy sve ae 


i “s . : e_ ‘ OY  pioon ‘s ee "i 


eu 


y *it woes 2'nob 7, mpem T us 


a 7 
, P : ~ } 
VO i ssi of ..dnad aw eecast Zane oe <v ’ oe 
5 (ior? ry 
7 ie 4 > t6o voy — emis Jest add asw 3 
” é » Se 


: woud toy ‘Be TF 

3) Ob asd ow A ar A 
—iiddyosa etob d' neved. sienesS 

a yas 26 goa ,lsolmonase at , 

', sow beng ene 

i ,eeesliex 321) Fedw sua. .o 1s eae i 
iors wos al poielst w'3l Jady et e183 32 vet 
rem rods nhaoo Jovborq saveadss ne 30 ena it belbia e 


f P| tf 4 ' TEM 2 vu 200 a I a Oo phate bas sragaeoe ‘ i eben 


aa. 


m Lhasa ' Jen vid ines id ons 
bielt say ft 
my } oe | J . is en litteime oT 


Lieedte: aycc od basow Liew BOS SedeR © 


, Saotaades 26 wan bes 


: ‘ ' -_ 
t q 7 


- 102 - Cashman, cr-ex 
A. I don't see that that's relevant. We are 

talking about the use of a product that contains asbestos, but 

5| where the asbestos fiber is locked up inside it - such as a water 
pipe - and there would be nothing to stop us, as Manville Canada, 
importing water pipe and selling it and advising people how to 
put it in the ground. We do that. We import that from the 
United States. 

| Q. Okay.” I want to take you to one ‘other 


ss Situation that was talked about at some length this morning. It 
had to do with what happens where you have a standard in the U.S. 
and you have a different standard here. 

Now, what interests me is this: what you indicated... 
and this was in response to a specific question from the Chairman... 

15 that if the standard in the United States was more stringent than 
the one here, you would nonetheless be applying the American 
standard to your plants here? Do you recall that? Is that an 
accurate recitation of what you said? 

A. Yes. That's an accurate objective of the 
board. 

20 Q. Well, now, that's a little different, you see, 
and that's what I'm interested in. You said it's an objective, 
whereas when you spoke to the chairman before, I understood you 
to say that that's what you would be complying with. 

Now, to me there's a difference. Is there one to 
you? 

- Ae) ONO: 

OPAL “right. * het "s "stuppose’. -"- 
A. There might be a difference in time frame from 
the day that it's announced and the day that you can comply with it. 
Q. Fair enough. 
30 A. That would be where my objective was. 


Q. The thing that concerns me is, that what arises 
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Q. (cont'd.) out of that assertion is that we can 
always be sure that the more stringent standard...at least as ours 
compared to the United States, would be in force here insofar as 
your company is concerned. You would agree that that's the logical 
conclusion to draw? 

A. Yes. 

Q. Let's suppose, just for argument's sake or 
to use a hypothetical circumstance, let us suppose that in fact 
you had a more stringent standard in the United States than the 
standard here, and let us suppose that your plant was operating 
below the Canadian standard, but above the American standard. 

What is going to happen? What is the sanction? 
First of all, even before we get to the sanction, how are you going 
to know that in fact you are above the American standard? Are you 
doing regular sampling of your own? é 

A. Yes. 

OVWeAL ler ght. 

A. Which is audited through the health, safety 
and environment office in Denver. 

Q. Now, let's suppose that that sampling process 
demonstrates in fact...as I said before, you are above the 
American standard but below our standard...what are you going to do? 
Are you going to shut down because you are above that standard? 

A. Or modify the equipment so that we would comply 
with the American standard. 

Q. Let's say there's a time lag before the 
modification to the equipment...let's say it would take a month 
to install the equipment. Would you shut down for the month? 

A. Probably not. 

OVOVATIF Tightly: Socwhat 241m drivingeateis,ethat 
as a practical matter you can't tell us...and I'm not suggesting 


this is unfair in anyway, Ime justetryingrptosgetca little=bit 
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Q. (cont'd.) more meat on the bone, if you like, 
what you can't tell us is that you will always meet the more 
stringent standard, only that you will attempt to do so and that 
there may be circumstances where you won't be able to, but you 
will nonetheless continue to operate? 

A. No, I wouldn't say that. 

Oy  wWebegq.your pardon? 

A. I didn't say that, over a time frame. 

Q. But I'm saying that now, given what you have 
just said about the one month it would take to install this new 
ventilation system. 

A. It would be quite conceivable over a one-monthly 
basis, but not to continue indefinitely, which is what I gather 
you implied. 

O~., NO penOen alwOLone ct mean sthat. 

What would interest me is how...let's suppose...there 
is a long way between one month and indefinite, and somewhere in 
the midst of all of that I presume that there is a line over which 
you wouldn't want to cross. In other words, there is a time frame 
at which it gets to be too long, at the standard above the more 
stringent regulation. Do you have any sense of when that would be? 

It may be a very unfair question, but I... 

A. Yes, as a general guideline, it would be the 
shortest possible time that you can install the equipment to do it. 

Q. If the shortest possible time to install the 
equipment was two years, would you continue to operate for the 
two years? 

A. I can't envisage any situation where it would 
be two years, but I could see that it might be nine months, and 
then I think if you were going from an old standard to a new 
standard, a nine-month time span is not excessive. 


Q. I'm not sure that my hypothetical has been 
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Q. (cont'd.) restricted to a change in standard. 
I'm just assuming that you suddenly are confronted with a 
situation where something has gone wrong and you suddenly find 
you are above the American standard, and if you tell me it would 
take nine months to correct that situation, you would continue to 
Operate. Is that your evidence? 

A. We may. 

Q. Who would make that decision, whether or not 
to continue? 

A. We would make that between health, safety 
and environment - such as Dr. Kotin's department - and myself. 

Q. I presume economics would play a part in that, 
would it? 

A. It plays a part in all our operations. 

Q. If there was a big, big demand for the product 
involved at that time, you would probably continue to operate, is 
that safe to say? 

ltvmay bePuntair, Vand Afyout tell’ merit"'s unfair 
I can withdraw the question. 

A. If there was no demand, we wouldn't operate. 

Q. Yes, but if there was a large demand, that's 
my question, you would probably continue to operate? 

Ase Wedon?’t thankea t= would? be™signitacante Tf 
really don't think that that would have a significant effect on 
whether we operated or not. 

OR® "NOw;e as #l¥s'. ~ 

DR. DUPRE: Are you leaving that area? 

MR. LEDERER: Ieenoughts Twas. 

DR. DUPRE: Okay. I just wanted to, I guess, put 
the following to you, Mr. Cashman. I grasped the, you know, 
outline of a policy’ thatel’ think you: have done very well to 


convey to me. But now, let me make an observation to you. 
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- 106 - Cashman, cr-ex 
DR. DUPRE: (cont'd.) If Iwas a shareholder in 
J-M, I would say to myself, gee, you know, I think I'm holding a 
5| Share in a company that's got a pretty strange policy, because 
what their policy seems to be is the following - it's a 
multinational and they, of course, obey the law wherever they are, 
to be good corporate citizens in that sense, but as I understand 
the policy that has been described to me, what it says to me is 
all right, from time to time the American government may do its 
‘ thing, but I am a shareholder in a company which, once the American 
government does its thing, even though it happens to have a perfectly 
profitable plant that operates entirely in accordance with the law 
of another jurisdiction, they are going to go in there because 
the American regulation has changed, and hit me right between the 
15| eyes as a shareholder, because they are either going to make an 
investment to meet an American standard that they don't legally 
have to meet, or on the other hand, they are going to shut down 
what again is a perfectly profitable operation. 
Now, I'm putting this kind of shareholder's 
observation the way someone, you know, might put it at an annual 
20; meeting, simply to get the confirmation that, by cracky, that 
is company policy, shareholder notwithstanding. Is that correct? 
THE WITNESS: That is correct. 
DR. DUPRE: That is fair to say? Thank you very much. 
MR. LEDERER: Should I say that? I've just been 


informed that's why the shares are at nine bucks. 


c DR. DUPRE: But we certainly have the answer to 
our question now, Mr. Lederer. 
MR. LEDERER: Thank you, Mr. Chairman. 
MR. LEDERER: Q. You are the senior official for 
Manville Canada Incorporated, are you? 
30 THE WITNESS: A. Yes. 


Q. All right. As such, you would be the senior 


G87 (6/76) 7540-1171 


vd qrbLodstade: & sow T et. A, ptaaeo) 

a pnidten, mL Atte T.. \woad, VS9R, 
aediiond’ syebbeey votatsa. wi pgs Et 

| m efdd + phtwolloR pitt, <i, od ene Se 

wis vat? sevetety wel add, yedo: | ORtEOD” 0:9) h eee ne 

| hostiiotae t as sud \ooner Jedd sh SABER ee EO boom od wod 

Ab 9a oa eva ab dhdw yom.od Sedbtonet: peters Lig add } 

ai, Of Yn tawerievep oso krems. off, ‘ootts: 53 omtd mod a ee 

THO ivark edt eon ucolde ydegneds Smt rablodewaia 8 ma I. tid wpatde 

LaoG1%29O © ovad Of Nnegdad Jf: Hpueds Reve  eaddd agh seek ¢ 

wil mtv, dtiw eoaeraaoe ot gleskine sogeseqo Jedt Jala Lies 

\ Siurddeet sxert ah op 6% puke: 916 yon? nobsotbetaat apdjone 

ot? weeded tapit em did Bas .bepnatis sad olselopes 

18 stem oF pYhon \xoddle awe ybHs oiuaned + tebloderada * an eave, 

vilipnt $' sob veds Jedd Byeboage meolzemd oe Seam OF soomtesvad || 

ooh. Juve of piiep oxe yeast 608d tele vedsi ae ae) 1 tem 08 gwad ” 

-Lolsetsgqo aldas ftosy visoolaed ak i ida 

a‘ reblodbssde 20 bald widt pastiug ae tiawon | - 

leuans o* 26 31 Joe sdoke jword sey 1 SOSMOR, YM ait soktevieade 

tarts ,yteeeo yd . tect? oottemeithoo edd Yee a? vignta ventaeam 

Yaevscco Joly at ..poibnatadslwion zebiodetade yaltog ynagmee abl |p 


be 


ad 
i Ae 
. icy. ; 


a 


ey ihe ‘i 
gum Yan. sory Annee, Tyan of whek al. anqn", santa A) Beut ; ™ a 


ort seve ov’. Yaads yan z bisoda ‘Samaasoas my, Ml 
( ealowd onin' 18 ¢38 esabein eita\ yin @1 

Gi “swe edd ewe Untasrea ew are Dasa ta 
ior. ee ce june saunas ce 2 : 

ti) bisa = ot) ym WOT oO, ADRES 5 


ow Ti 


oa a! > 


Band 


7 ee 7 pelt a 7 


ee Oo ae = Cashman, cr-ex 

Q. (cont'd.) official responsible for the medical 

records which Dr. Uffen referred to, the records which contain 
5; Material with respect to the workers at the plant in Scarborough? 

A. Yes. 

Q. You will doubtlessly agree with me that 
government, particularly in this situation, in this jurisdiction, 
the government of the Province of Ontario has involved itself in 
the problem of asbestos exposure and asbestos-exposure related 

10|} | disease? | 

Sorry, you are going to have to say yes, because 
nobody else does. 

A. Yes. 

eee tiialike yOu. 


7 And I presume that you would agree with me that 
the government has, by way of example, and there has been evidence 
here of this, involved itself in medical surveillance programs 
involving those workers and has gathered information in that way? 

A. Yes. 

Q. And they have involved themselves as well, and 
20| I presume again that you would agree with this, in that they are 
involved in compensation and are looking for cases, appropriate 
cases for compensation arising out of disease which has been 
caused by that kind of exposure, occupational exposure? Sorry? 

A, YeSi. 
Q. There is evidence here, I believe, through 

25 Dr. Finkelstein, and unfortunately I wasn't here for that evidence, 

but there is, I believe, evidence through him that in fact the 


government has also been involved in gathering this material in 


order to do its own research into some of the critical health 
problems that arise...scientific health problems that arise out 
of these issues - for example, the relationship of dose to response. 


30 
Would you agree with that? 
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A. As far as I know, yes. 

Q. Now, I'm leading up to this and I want to be 
sure that you agree with me that the government has been involved 
in that way, because of the questions or the facts I am about to 
elicit and the question that falls out of them. 

It has been my understanding that historically at 
least information has been provided to the government in furtherance 
of its efforts in those three areas. I gather, for example, that... 
and if you don't agree with this, please tell me...that Johns- 
Manville has at one time provided a list of hourly employees, 
for example. Do you know if that's the case? 

As | it don’t know, but.t edon tl doubtetnat a1 
probably is true. 

OO. Allerigni., — YOourare prepared. to accepts. t 
from me, then, in the absence of any other evidence to the 
contrary, presumably? 

A. Yes. 

Q. All right. That we have also obtained, or 
the Government of Ontario has also obtained work histories 
of hourly employees, hired between the years 1948 and 1965? Do 
you know anything specifically about that? 

Dawe NOgss con C 

Q. All right. That was presumably before your 
tenure with what is now Manville Canada Inc., is that right? 

A. Yes. 

Q. Again, for the sake of this examination are you 
prepared to accept what I'm saying? 

A. It would seem reasonable to do so. I have no 
reason to doubt you. 

QO: Al eiroht., “i mualsoscoldsraasct... 


A. There is nothing to confirm it, either, because 


\e don't know. 
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QO. MAbliorvignt al Mealsoutala that.a partial list 
of the salaried employees hired before 1960, with some evidence 
of histories, has also been provided. I take it you are in the 
same position with respect to that information? 

A. The same position, which is essentially that 
I don't know. 

Q. What is concerning me, and this is something 
that you may know about, I hope you.do, I would expect that you 
would - I am informed that when that information was obtained, we 
were able to, the government was able to obtain it directly from 
plant personnel, but that recently...and I understand that to 
mean within the last several months...a decision has been made, 
or at least we in the government have been informed of a decision, 
that requests for that information are to be processed through 
Denver, through the head office. 

Now, do you know anything about that decision? 

As No;«Ivdon’t. 

©. About. that: change. of. policy? 

As WNoseyeldm noty aware, of. it) and. DL don't. know, why 
it might have come about. 

Q. Well, given what we have said about the 
government's role in this area, and...would you agree with me 
that the kind of information we have been talking about is useful 
in furtherance of those efforts? 

A. I assume it is used correctly and ethically, 
and therefore the answer would have to be yes. 

Q. Well, can you indicate to me, since you are 
the senior official of Manville Canada Inc., whether or not 
you would be prepared to provide that information, or more of 
that information, to the government as requested, presuming the 
request is for ethical usage, as you suggested? 

A. Yes. I would certainly be prepared to find out 
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A. (cont'd.) why there has been any change of 
policy, and come up with a good explanation of it, if there 
5| has in fact been a change of policy. 
Q. All right. And in the absence of a change... 
well, if there has been a change of policy... 
. A. Then I will find out why there has been a 
change. 
Q. Right. I would like that information to come 
10; before this Commission, because I think that's quite important. 
In fact, I think it bears directly upon the point which is of 
interest to the Commission. 
DR. UFFEN: Mr. Lederman (sic) when you refer to 
the government, you mean an agency involved in the government? 
ie MR. LEDERER: I am talking primarily of the Ministry 
of Labour. 
DR. UFFEN: The Ministry of Labour. 
MR. LEDERER: And to be entirely candid... 
DR. UFFEN: Which branch? 
MR. LEDERER: Well, I'm really talking about Dr. 
20| Finkelstein, if I can direct it to somebody quite specific, and 
what I was going to say is that if there has not been a change of 
policy, I'm going to ask, once I've learned that, I'm going to 
ask Dr. Finkelstein to contact you directly because, I am told... 
and let me just read this out and you won't know, but I want to 
put it on the record...I am informed that by checking with the 
25/ union seniority roles and x-ray lists, we, the government has 
discovered that a few of the hourly-rated workers were missed in 
the original compilation, which was number one of the points I 
raised with you...that the list of salaried employees that the 
government is currently working with is incomplete, and that 
it stands to reason that to properly use that information you need 


30 
everything. So again, if there has been no change of policy...and 


3 87 (6/76) 7540-1171 


wi 
ve” wen a i 12 ‘ ? 
he, yee poe anes ee ORL ie 
| “9h epadde 4 us “noed ” ar oie, vite 
. ‘wits 3h agi Lo Ae isedahele na 
Wiha dekh hie peeie % 
iy 8 40 aoceads att al bn . Pe 
| ses tos fog 3 ae apts, Wa ae 
. aa s io d aaa pasite vdw dio bait af ty, ‘. wont 


Ur } . os ’ 7a 2 - 


oa 


aT ‘ 


ay 


Mens tnt sold : ds wArl Diwow FT" 
— 
, oeaone ‘ vo «' Sede Agta ©L Stu 
. Taree 
' 20 &) gold salog eff nogu Yisce7£e ateecs 
1 r - 
| y . . a 
\ 2 1GY Y fod reabhal Aerp 
a C wo rs fs £ Yorneape } nom aoe ah 
ix +2078 mri‘eg (NiMtedt mn Tt sRSRSCRT . 2 
“ne haat 
<5 
t init SATU ad i 
. Das ‘25 a0R! |. am 
pte i Ty Ad 
»S 3 “ a i / j SCs: . AM 
: : : fas 
meri ano a zt ntotele 
2i yeu Gt pater san] 
- 
. iO  ,AOa o? prtop att ‘eC 
+os7nbD OF ntavecexat aie 
7 
co r bts Tyo eins’ Saat saut- or a 
end AG “4 secs beurvotak’ me ti :brooms. elit | 
i = . —"~ ex+xk bee” ee ior yf teabaas 
i ih . a 
at \ t se 762-4 lf stueH' ade Sa Ww? a 2 
1 ‘ ; as Ss 
i he EO Ss - ! is ne ' 246M +101 302 2QMOSO.: 
ig ‘o. 4 ; f ; 2 76.9 [ ex is y 
gs , e pt odd tie ss MO Ae 
sips gt f " MLL nee 
| ‘Be " uy, pes Ra 5 ‘ wer SI PLO1g 
ae sg EN ay 20 Bi i evi. note 
f as 
may Ww a pe i | 
-?,* PW ce : o* : 
- an ey 4 * 
-_ oO 7 ‘ f] 
: ee ; 


- lll - Cashman, cr-ex 
Q. (cont'd.) again I'm really only saying this 
to put it on the record and I'm going to ask Dr. Finkelstein to 
5; contact you directly so that we can get what it is we don't have... 
is that suitable for you? 
A. It seems very reasonable. 
Ou) ALTericgic. 
DR. DUPRE: If there has been a change in policy, 
of course, I take your answer is that you have not been 
be conscious of whether or not there has been. 
THE WITNESS: No. 
DR. DUPRE: But if there has been a change in 
policy, where has it come from on our organizational chart, 
in the area that Mr. Lederer was investigating? I mean, would 
15 it have come from the HSE side, or employee records, or...I'm 
just wondering if you can speculate intelligently on that, or 
if you would rather not. 
THE WITNESS: I would really rather not, because 
I don't know, as I have said for the last several questions, I 
don't know some of the specifics of it. I will look into it. 
20 MR. LEDERER: Would it be...I'm not sure, Mr. 
Chairman, if this is appropriate...if there has been a change of 
policy I can foresee that I would like to ask some further 
questions about it. Is it appropriate for me to ask Mr. Cashman 
whether he would be prepared to return here if required by the 
Commission, to respond to that change in policy? 
si THE WITNESS: There is no question. If the 
Commission requires me to return for any reason whatsoever, I 
would, of course, return. 
DR. DUPRE: Thank you, Mr. Cashman. 
MR. LEDERER: Thank you. 
Could I just have a moment, Mr. Chairman? 


30 
MR. LEDERER: Q. You would agree with me... 
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DR. DUPRE: Perhaps, Mr. Lederer, we might give 
the witness and ourselves an opportunity to have ten minutes 
worth of coffee. 

MR. LEDERER: Mr. Chairman, at the risk of saying 
something inappropriate, I'm actually trying to get to a meeting 
that started at four o'clock. Now, I may not make it, but I don't 
have that much and I would’ like to finish. 

DR. DUPRE: All right. Go ahead, please. 

MR. LEDERER: I may not be able to go anyway, but 
if I have the opportunity, I would like’ to try. 

DR. UFFEN: You appear to be reading from a 
document. 

MR. LEDERER: I am. 

DR. UFFEN: Would yamlike to put it into evidence 
so that we all know what we are talking about? 

MR. LEDERER: I'll put it into evidence, but what 
it really is is a hand-written note that Dr. Finkelstein gave to 
me to remind me of some questions or some areas for questions. I 
don't think it's an appropriate document for evidence here. 
There's nothing official about it. 

DR. DUPRE: No, I don't think so. 

MR. LEDERER: Q. Would you agree with me that among 
the various kinds of evidence that will assist the government in 
the furtherance of its efforts in the areas that we have talked 
about, would be any information of deaths caused by mesothelioma 
or asbestosis or any other asbestos-exposure related disease? 

THE WITNESS: A. Would I think that would be 
useful to the Commission? 

O% Les. 

A. I would imagine so. I'm not altogether sure 
what you are trying to retrieve, but I'm sure... 

Q.. Well, 2m coming to ‘that. I gust want ‘to see 
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=~ 113 = Cashman, cr-ex 

Q. (cont'd.) if we agree on the basis of 
principle of not. 

As Lt’ Srartricurt, to-do. 

Q. I beg your pardon. 

A. I said it's difficult to do without knowing 
what you are trying to get at. 

QO. I am told.=.well, let™me be specific then. .1 
am told by the handwritten note from Dr. Finkelstein, that within 

10| the last fifteen months you have in fact had a past employee 
die of mesothelioma. Do you know anything about that? 

A. Not the details. 

Q. I beg your pardon? 

A. Not the details, no. | 

Q. Well, I presume, then, you know that the 

15) essential fact is correct, that somebody has died in the last 
fifteen months of mesothelioma, who was at one point employed 
by...who was employed at one time by Johns-Manville? 

A. What is the question? Sorry. 

Q. Was there, to your knowledge, a past employee 

a of Johns-Manville who died of mesothelioma in the last fifteen 
months or so? 

A. I don't know that I want to answer that question. 
What's on the death certificate? 

QO. “I can’t tell vousthats “ladon Know. 

A. I don't feel I am in a position to respond to 

25| that question. 

OL Well, 1h yourtel) me that-you, don Ceknow...2.t 
you tell me that you don't know, I'm quite happy to accept the 
answer. If you tell me that you won't answer, which implies 
that you do know, I'm not sure that that's a satisfactory response. 

A. The answer is I don't know. 

30 Q. All right. 
Would you agree with me that...well, let me go back... 
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= 114 = Cashman, cr-ex 

Q. (cont'd.) having agreed with me on the basic 
principle that it's useful information, would you be prepared to 
provide the government with a list of the pensioners that you 
currently have - that is, the people who were employed by Johns- 
Manville in this area - and give the government regular reports... 
and I suggest quarterly reports as a truly arbitrary selection 
of a time frame...as to the pensioners who die, so that those 
e deaths can be researched and tracked? 

A. Offhand I can see no essential reason why 
we shouldn't do that. 

Q. Well, all right, then. Can I leave that with 
you? Will you consider that, along with the change of policy, 
and let me know whether you would be prepared to provide that 
15| information, and again, if you are prepared to provide it, what 


I am going to suggest is that I will put Dr. Finkelstein in touch 


with you so we can get that process in running order. 

Is that satisfactory? 

A. Yes. I will look at both of them. There's 
no problem. 
20 Q. I appreciate that. 

MR. LEDERER: I'm sorry, is there a concern with... 

DR. UFFEN: I'm having a conference with the 
Chairman. 

MR. LEDERER: I take it there are no... 

DR. UFFEN: I'm not sure what you take. 


MR. LEDERER: Well, I'm taking it that you don't 


25 


have any questions for the witness, or anything? 
DR. UFFEN: Oh, I have questions of the witness, yes. 
MR. LEDERER: I'm sorry. I obviously misunderstood. 
DR. DUPRE: Do you have any more questions? 
30 MR. LEDERER: I'm not sure. 
No;° I*don*t = “Thank” youre very much: 
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Tae pe Cashman, cr-ex 

DR. DUPRES>? Dr. UEfen? 

DR. UFFENSen Yes: 

To change the subject slightly, in cases where 
there are similar corporations involved in similar activities, 
it's not unusual to have an association...I have in mind, for 
example, the Pulp and Paper Research Association, and things 
like that. 

Are you able, in your capacity as chairman of 
the board, president and general manager of Manville Canada, to 
authorize participation in such an organization within Ontario, 
or in Canada? 

THE WITNESS: Of a trade association or a 
professional body that was working in conjunction with other 
manufacturers, users of products that we may sell or manufacture? 

DR. UFFEN: I have in mind research purposes. 

THE WITNESS: Yes, within the sphere of operation 
of Manville Canada. That would, as such, really today, exclude 
specific action with asbestos fiber, but could include any action 
collectively on high-temperature insulations or PVC pipe, of 
that nature. 

DR. UFFEN: Would your counterpart in Johns-Manville 
Canada, be able to do a similar exercise with respect to asbestos, 
mining, milling or manufacturing? 

THE WITNESS: I would think he would. I'm not 
sure, but I think he would. 

DR. UFFEN: Now, to come back to your own case, 
it's not uncommon in these circumstances for joint funding of 
research into products, but also into health aspects of workers. 

Since you don't deal with asbestos, I'll just 
return to occupational health and areas that are your responsibility. 
Are you able to participate in, fund such research? Does it come 


within your own signing authority and powers? 
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- 116 =- Cashman, cr-ex 

THE WITNESS: Up to a limited or restricted limit, 
yes. Again, it would depend on the individual product or 

5| particular problem we were looking at. 

If we were looking at a particular raw material 
that was only available in Canada that would set up or potentially 
set up some specific problems if we used it, then we could enter 
into that project here. It's more likely, however, if you look 
at the cross-section across the world that there are similar 

a0 problems and products being developed, used by us in other parts 

of the world...very often in the United States, but not always. 

With that in mind, most of that research work 
would go through our central research department in the United 

States. . 

15 DR. UFFEN: Where would it fit in in the new 
master chart? 

THE WITNESS: On the righthand side under senior 
vice-president, process technology. 

DR. UFPFEN:s, One final....0n,.cd0,VOuU Want toes 

DR. DUPRE: No. 

20 DR. UFFEN: One final question. Would you have, 
within the corporation, Manville Corporation, some kind of a 
standing committee or organizational structure for research, 
including the health of employees, and would you have any 
representation on such an organization? 

THE WITNESS: The research is done through the 

a senior vice-president of research and technology, which tends to 

work under working committees related to some specific groups of 

products, such as PVC pipe or fiber glass insulation, asbestos 
pipe, etc., and we would normally have representation on those, 
guiding committees in the direction that research work was being 
390| done. 

The research work or control work in terms of 
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= 117) = Cashman, cr-ex 
THE WITNESS: (cont'd.) environmental, outside 
environmental engineering as it applies to people, would come 
5| within the health, safety and environment box, as a regular 
backwards and forwards input. 
DR. UFFEN: I know I said I had a final question, 
but I have an additional one. 
Could you, in your Canadian capacity, contribute 


to the research of say an organization like the Canadian 


10| Occupational Health and Safety Research Establishment in Hamilton, 
affiliated with McMaster University? 
THE WITNESS: Within certain financial restraints, 
yes. 
DR. UFFEN: Are you able to tell us what that 
7 might be? 


THE WITNESS: It would really depend on this 
project, the length of the project. I prefer not to go into 
those financial details. They are currently under review, as 
are a number of our other contributions. 

DR. DUPRE: I only have one question. This is 

20| going back to your earlier career, Mr. Cashman. I take it that 

quite a bit of your career, indeed, involved the mineral and 
chemistry department of J-M? 

THE WITNESS: Yes. Filtration of mineral department, 


yes. 
DR. DUPRE: Were you...is a department like that 
si a department that, among other things, does work on the possible 
health effects of asbestos substitutes? 
THE WITNESS: No, we do not. 
The work that we are doing there were in the 
applications of some particular forms of silicas which were used 
30/ 2S mineral fillers in paints and plastics, and as filtering aids 
around beers, wines, water, etc., and had, as such, no 
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- 118 - Cashman, cr-ex 

THE WITNESS: (cont'd.) reinforcing properties 
such as asbestos fiber has. There was not an interrelation 
between the two. 

DR. DUPRE: Where in your corporate structure 
since you are in the business of asbestos substitutes, I think 
we have established, in any of a number of areas, where in 
your corporate structure is there a capacity to look at and 
investigate the safety of asbestos substitutes before they are 
10; marketed? 

THE WITNESS: If there was work done on specific 
products to replace asbestos fiber, if there was that work done, 
it would come within the research, clear research department in 
the United States, under the senior V-P of process and technology, 
and before...way before anything was even fractionally commercialized, 

the health, safety and environment people would be involved in 
that, in that there are certain broad guidelines that you can 
operate under in the very, very early stage. 

DR. DUPRE: Questions, Mr. Laskin? 

MR. LASKIN: No, I don't have any questions, 


99} ‘thank you, Mr. Chairman. 

Thanks, Mr. Cashman. 

DR. DUPRE: Well, may I, Mr. Cashman, thank you 
on behalf of the Commission for your appearance today. Thank you 
very much. 

THE WITNESS: ‘Thank you. 
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